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Essay Q2 Exemplar: Satistactory

4) Trere _dre_both  Similavities _and dif/erences Jetween

_____ using & Management  coptract  and  frowchis iHj to
g 9emeny
OPevate & hotel:

The First jrm;mnty From  the perspective  of ‘H49 -

;Propert; Aevelaper r&f that there  is  acquisition of
operational expertise for both  Wwhich  will reduce the

hance ot business Failure omd euhance Service quality.
The second Siwijlayi ty Jrom the perspective o4 the
froperty developer io that  the hotet  will  gain natioual
ov_international recognition if it 15 yun by reputable
management Lhnterprise Jr;r 5 a Franchisec to a{ re};mfmbre

Franchis.
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Essay Q2 Exemplar: Satistactory

There ave 450 differences  between using 0 wgyagebnt|
contyactk and Franchising  to opeyate a hotel:

Property developer i that,  Franchisee  way have o risk of

termination 0 contvact o continution of  nep rhutiad|
if _the franchisor wants to tate the yight pi  operations

while _a  wanagement  Contract period “con \ost for Fier

ten_ov_twerty years.




Essay Q2
Exemplar:
Satisfactory

Based on the Similarities and Jdifferencs of using 4
‘Wanagement  Contract  and  Franchising  to operate o “hotel
'Hﬂe.f fD”DW]WQ Aré thf Feaspns 'WInfj Using «  wanagement
contract 15 “wore fuitale.
Firstly, based on differences . Since the property developer
lacks experience i the hotel ndustry .50  the Idl'%@_gg:‘._ of
the owper not having to be required JJcts' be tulved in
Wetels” daly operation “will moke things convenient Jor the
 Secondly, base d_on _ditferences, to  awid risk of
contipck“termivation o w0 contindstion From ranchisor jts
o better to (hoose wonagement contract as Tt is
reliable since the wianagoment contract perviod can st for
Five . ton oy twemty years. o
Thirdly . based " on Similarities . Since the owner lacks
Cxperience > the advantage of having acquisition geational
_expertise can  reduce the (hawe of business failure

ud_enlance _service quality despite tode ok hde]

Qx?elience 07 +he Prdf{f}}"______devef@feir SN
Lastly, based on  the similarities  Trom mavagament

contract ,the_owher can gaip  watiowal ov_jntevbotional
recogiition o the et bt s van by« veputable

o Above are  why wanagewent coutvat 15 Mere

Suitalble ggw?areil tou fr,_awchismg.
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Satisfactory ___________t}___t;_m{(rej A4 }/wtc;
 FAvs tly." Thes e fomrwfa nre  wot  affectedd
/ the ‘feasovalit L they trave) avytime of |
toe vear to Lowduk business.
;CLDVW“})’ 'h,ejé’ ‘fﬁmfn;‘fﬁ 4 V-D‘b' bo'HOered
...'4’7 the price v Chavges of ‘the hetel,they oy
__rr:qulrg e Lo p noteh sevvicts,
Thirdlq. thue trevdiers wsually veguire

Oxtrn sewicls such a5 }hur f olishia 9. Muﬂdmv )
dndivoning.

Essay Q2 ) The foll UWllﬂj are the (haracteyistics ot touyists

 The hont - oig-\:ht howse _f/[rji’!\] the
__",,Yf«LcP’C\um}{’ jbomld _ U%ILU ﬂm?n/l 'ﬁnf bz‘:’f{’ 'typg -
of _ auliable room.
| The bod- ok — the Wowse ‘hmsepefpnﬁ ,prwtlm..r
ghould  Cltan. thew  voow-. ‘hnrw\?hiy and taje th;r
O‘thff fﬂf [“MV\AEAW Aug |rub1|uq
The Telepl«ohz Olfmv’fmfmt Sho fjwt’ the
_!ﬂmete the _wake up_ call A% nqwed
o [he bell boy Lhould help tam? their ‘“‘Hﬁﬁsﬁ ‘
ke the youwm (S ‘l’hE)«"’ef in o “hurry,
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