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Comments 

 
The candidate demonstrated adequate knowledge and understanding of business and accounting 

concepts and was able to apply his/her knowledge in tackling business problems in familiar 

situations. He/She communicated factual information, opinions and suggestions using appropriate 

business terminology. 

 

In Question 1 part (a), the contributions of SMEs in providing specialised goods and services and 

innovative products were correctly mentioned. In part (b), the principle of MBO was correctly 

identified and the advantage of improving coordination and cooperation between the manager and 

the programmers was explained. In Question 2 part (a), though examination of the firm’s 

performance was mentioned, no explanations for liquidity and/or profitability were given. In part 

(b), the historical cost concept was not appropriate for the case and the explanations were therefore 

irrelevant. In Question 3 part (a), though ‘short-term obligation’ and ‘loan’ were mentioned, the 

meaning of bank overdraft was not explained. In part (b), the advantage of ‘flexible payment’ in 

using a credit card was correctly mentioned. However, the comparison of interest charged might not 

be accurate. In part (c), the financial need for preparing for marriage was correctly mentioned. In 

Question 4 part (a), the candidate was able to identify a social factor and physical factor. However, 

he/she failed to explain how each factor might affect Warmer’s business. In part (b), the capital 

account and trial balance were correctly prepared. 

 

The answers provided by the candidate were given using appropriate business terminology with 

analysis of the business situations mentioned in the questions. This piece of work is of Level 3 in the 

HKDSE reporting scale. 
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Comments 

 
The candidate demonstrated adequate knowledge and understanding of accounting functions and 

processes. The answers to Questions 2(b) and (c) regarding the preparation of the Accumulated 

Depreciation account and the Disposal account were well-answered. Questions putting candidates in 

slightly unfamiliar situations were not well dealt with. Obvious examples were the computation of 

value of ending inventory in Question 3 and the calculations of shareholders’ funds and ratios in 

Question 5. The performance in Question 8 was reasonable since the candidate was able to list many 

items in the financial statements correctly. However, he/she ignored the amount of inventory loss in 

the calculation of cost of goods sold in the income statement. 

 

The performance of the candidate in costing Question 3 was reasonable. He/She was able to use the 

high-low method to calculate the variable and fixed components of the electricity expenses. 

However, his/her performance was less satisfactory in Question 7, which demanded synthesising 

and analytical skills. 

 

The candidate was able to communicate factual information and opinions using appropriate business 

terminologies. In Question 2, the candidate was able to explain the effect on net profit if the 

company used the marginal costing system. 

 

In summary, the candidate was able to apply accounting knowledge to familiar situations. This piece 

of work is of Level 3 in the HKDSE reporting scale. 
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Comments 

 
In general, the candidate demonstrated adequate knowledge and understanding of business 

management concepts. To a certain extent, the candidate was able to apply these concepts in 

analysing various management issues. He/She was able to communicate information and opinions 

using appropriate business terminology. 

 

In Question 1, the candidate showed some knowledge of market segmentation bases but failed to 

apply the concept to a cakeshop. In Question 3, the candidate stated the steps in the performance 

appraisal process with a very brief explanation. In Question 4, the candidate correctly calculated the 

payback period, though the unit was missing. The candidate only listed IRR without providing any 

explanation. For part (b), the candidate gave an irrelevant description of market positioning.  

 

In Questions 5(a) and 5(b), the candidate was able to provide correct answers but more detailed and 

accurate explanations should have been provided. In part (c), the candidate was only able to suggest 

using a membership programme to enhance customer loyalty. Lastly, in part (e), the candidate 

briefly explained holding an orientation day as the internal communication programme, but holding 

a staff meeting was not an appropriate suggestion.   

 

In Question 6(a), the candidate incorrectly calculated the trade payables turnover. In part (c), the 

candidate briefly explained two data collection methods, though the names of the method were 

inaccurate. In part (d)(i), the candidate attempted to provide reasons for arranging off-the-job 

training but part of the explanation was incorrect. In part (d)(ii), the candidate was able to suggest 

classroom teaching but more explanation was needed.  

 

In Question 8(a), the candidate was able to apply Maslow’s Hierarchy of Needs Theory and suggest 

ways to reduce the staff turnover in the context of a hair salon. Although the explanation was brief, 

it was basically clear and relevant. In part (b), the candidate could suggest relevant ways to improve 

the service quality with reference to all the characteristics of service. However, more suggestions 

with fuller explanations could have been provided. This piece of work is of level 3 in the HKDSE 

reporting scale. 
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