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Comments 

 
The candidate demonstrated sound knowledge and understanding of business and accounting 

concepts and was able to apply this knowledge and understanding in tackling business problems in 

simple unfamiliar situations. He/She communicated factual information, opinions and suggestions in 

a structured manner, using appropriate business terminology. 

 

In Question 1 part (a), the main feature of a multinational corporation operating in different 

countries was clearly described. In part (b), the candidate was able to state the disadvantages of 

joining the restaurant chain as a franchisee but the explanations for the point of abiding by the rules 

of the franchisor were not relevant. In Question 2 part (a), the factors affecting Johnny’s personal 

credit record were identified but they were not fully explained. In part (b), the characteristic of 

‘measurable’ was stated but the explanation was superficial. In Question 3, the transactions were 

correctly recorded in T-accounts and appropriate examples of real and nominal accounts were given. 

In Question 5 part (a), the statement of financial position was correctly prepared. In part (b), the 

current ratio for 2018 was correctly calculated and the comments on the liquidity position of Au’s 

firm were appropriate. In part (c), the principle of effective management was correctly identified. In 

part (d), the advantage of avoiding conflicts and misunderstandings when adopting unity of 

command was clearly explained. 

 

The answers provided by the candidate were well structured and showed appropriate analysis of the 

business situations mentioned in the questions. This piece of work is of Level 4 in the HKDSE 

reporting scale. 

 

 



Paper 2A

























 

Comments 

 
The candidate demonstrated sound knowledge and understanding of accounting. The candidate was 

able to apply his/her accounting knowledge to simple unfamiliar situations and to synthesise 

information in the context of business decisions.  

 

In the practical accounting questions, the candidate was able to provide appropriate solutions to 

most of the questions in Sections A and B. Adjustments in unfamiliar situations were fair.  In 

Question 1, the candidate was able to work out the trade receivables turnover but not the inventory 

turnover, as the sales instead of cost of sales were used as the numerator. In Question 2, most of the 

adjustments in updating the cash at bank account were properly made with correct account names 

used, though the candidate failed to prepare the bank reconciliation statement in a logical way. In 

Question 4, the candidate was able to present most items properly in both the income statement and 

the statement of financial position, though he/she did not categorise the depreciation expenses in 

administrative expenses as required. Also, the candidate failed to follow the requirement to prepare 

separate statements to calculate the various items in Question 5.  

 

In the costing questions, he/she did reasonably well in Question 3 in which the contribution margin 

and machine hours required per unit of product were correctly calculated. In Question 6, the 

contribution margin ratio and the target sales amount were calculated correctly, though the increase 

in production instead of the increase in sales was considered when calculating the cost of goods sold 

of the next year. 

 

The candidate was able to communicate factual information and opinions in a structured manner 

using appropriate business terminologies. In Questions 2(b) and 8(c), the candidate was able to state 

the reasons for a returned cheque and also identify the type of accounting errors respectively. 

 

In summary, the candidate demonstrated sound knowledge and understanding of accounting, 

demonstrating good synthesis and application skills on most of the topics in the paper. This piece of 

work is of Level 4 in the HKDSE reporting scale.  
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Comments 

 
In general, the candidate demonstrated sound knowledge and understanding of business 

management concepts and was able to apply these concepts in most of the cases. He/She was able to 

communicate ideas and arguments in a structured manner using appropriate business terminology. 

 

In Question 1, the candidate was able to show knowledge of the manpower planning process but 

focusing on explaining how to recruit bus drivers was irrelevant. In Question 2, the candidate was 

able to differentiate between primary data and secondary data but the explanation was not specific 

enough.  The candidate showed a basic knowledge of two other sampling techniques, though the 

description could be more related to food quality. In Question 3, the candidate explained briefly the 

reasons why the risk of operation losses is non-insurable, e.g. risks are not measurable and the risk 

is controllable. However, the candidate wrongly named ‘fidelity insurance’ as the type of insurance 

that the company should take out to cover the risks faced by its employees. In Question 4, the 

candidate was able to calculate the inventory turnover but the main objective of inventory 

management was not clearly explained. The suggestion of piece rate as the form of performance-

based pay was not appropriate in this case.   

 

In Question 5 (a), the candidate was able to apply the internal rate of return to decide whether the 

renovation project should be adopted or not. A brief explanation of the reasons why the company 

should not borrow further from banks was also given in part (bi), e.g. high gearing and solvency 

problems. In part (bii), although the candidate gave ‘dilution of control’ as one of the disadvantages 

of equity financing, the type of financing was not correctly identified. In part (c), the candidate was 

able to illustrate why the electronic marketing system could increase sales in the cinemas, e.g. by 

providing convenience to customers. Lastly, in part (d), the candidate was able to identify the 

skimming pricing strategy with a brief explanation to support the strategy. 

 

In Question 6 (a), the candidate was able to demonstrate knowledge of using sales promotion and 

direct marketing in the promotion mix to boost sales. In part (b), the candidate defined clearly the 

meaning of an ‘unfavourable sales-volume variance’ and was able to suggest a proper pricing 

strategy to cope with the competition. However, some of the explanation on product strategy was 

inappropriate. In part (c), the candidate showed a good knowledge of Herzberg’s Dual-Factor 

Theory but the suggestion on motivating the staff by giving appreciation and recognition was 

irrelevant to the case. Lastly, the candidate was able to suggest coaching as the appropriate type of 

on-the-job training method and the explanation of its advantages was clear.  

 

In Question 7 (a), the candidate showed limited knowledge of the differences between the business 

market and the consumer market. In part (b), the candidate was able to explain the advantages of 

different external recruitment channels in a systematic manner. This piece of work is of level 4 in 

the HKDSE reporting scale. 
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