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Comments 

 
The candidate demonstrated adequate knowledge and understanding of business and accounting 

concepts and was able to apply his/her knowledge in tackling business problems in familiar 

situations. He/She communicated factual information, opinions and suggestions using appropriate 

business terminology. 

 

In Question 1 part (a), the main feature of Pizza Deli as a multinational corporation was not fully 

explained. In part (b), the disadvantage of less control was mentioned but the explanation was not 

clear. In Question 2 part (a), the candidate discussed the ‘technological factor’ and the ‘economic 

factor’ instead of the factors affecting Johnny’s personal credit record. In part (b), the characteristics 

of ‘attainable’ and ‘measurable’ were stated but they were not well explained. In Question 3 part (a), 

only the cash at bank account and the discounts allowed account were correctly prepared, with the 

account names given in the question. In part (b), an appropriate example of a nominal account was 

given. In Question 4 part (a), gross profit ratio and net profit ratio were correctly calculated. In part 

(b), the comments did not refer to the efficiency of using capital to generate profit and no 

comparison with the ratio of 2017 was made. In parts (c) and (d), the principle of ‘division of 

labour’ was identified but the advantages of adopting this principle were not fully explained. 

 

The answers provided by the candidate were given using appropriate business terminology with 

analysis of the business situations mentioned in the questions. This piece of work is of Level 3 in the 

HKDSE reporting scale. 
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Comments 

 

The candidate demonstrated adequate knowledge and understanding of accounting functions and 

processes. The answers to Question 2(a) regarding updating the cash at bank account and (b) 

preparing a bank reconciliation statement were reasonable. Questions putting candidates in slightly 

unfamiliar situations were not well dealt with. Obvious examples were the computation of ratios in 

Question 1 and the preparation of separate statements to calculate sales, purchases and net book 

value of equipment in Question 5(a).    

 

The performance in Question 8(a) was rather disappointing since the candidate was not able to 

prepare journal entries to correct discounts allowed, accrued salaries brought forward, credit 

purchases, issuance of ordinary shares, loan to a director, credit sales and rental deposit. In addition, 

the suspense account was not properly drawn up in Question 8(b).  

 

The candidate did satisfactorily in costing Question 3 in which the contribution margin and machine 

hours per unit were computed correctly. However, his/her performance was less satisfactory in 

Question 6, which demanded synthesis and analytical skills.  

 

The candidate was able to communicate factual information and opinions using appropriate business 

terminology. In Question 2 (b), the candidate was able to give two reasons for the returned cheque. 

In summary, the candidate was able to apply accounting knowledge to familiar situations. This piece 

of work is of Level 3 in the HKDSE reporting scale. 
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Comments 

 
In general, the candidate demonstrated adequate knowledge and understanding of business 

management concepts. To a certain extent, the candidate was able to apply these concepts in 

analysing various management issues. He/She was able to communicate information and opinions 

using appropriate business terminology. 

 

In Question 1, the candidate was able to explain the process of manpower planning in detail and to 

illustrate it clearly in the context of a bus company. In Question 2, the candidate was able to 

differentiate between primary data and secondary data. However, the answer about two other 

sampling techniques was incomplete and the candidate only explained the convenience sampling 

technique. In Question 3, the candidate mentioned that the risk is a speculative risk but the 

explanation was confused and the suggested type of insurance that the company should take out was 

irrelevant. In Question 4, the candidate was able to calculate the inventory turnover and explain the 

main objective of inventory management. The suggestion of commission as the form of 

performance-based pay was appropriate but more explanation was expected. 

 

In Question 5 (a), the candidate showed a basic understanding of the decision rule for internal rate 

of return and provided a reason why the company should not borrow further from banks in part (bi). 

In part (bii), the type of financing was incorrect and the candidate showed little knowledge of the 

disadvantages of equity financing. In part (c), the candidate was able to give a brief explanation of 

why the electronic marketing system could increase sales in the cinemas, e.g. by providing a round-

the-clock service. Lastly, in part (d), the candidate was able to identify the skimming pricing 

strategy but the explanation was not relevant. 

 

In Question 6 (a), the candidate demonstrated basic knowledge of the promotion mix to boost sales 

by providing a brief explanation of public relations activities. In part (b), the candidate was able to 

explain the meaning of an ‘unfavourable sales-volume variance’ and show some knowledge of using 

pricing strategy and product strategy in the marketing mix elements to cope with the competition. 

However, the explanation was unclear and inappropriate in this case, e.g. use of penetration pricing. 

In part (c), the candidate showed limited knowledge of Herzberg’s Dual-Factor Theory but the 

suggestion on motivating the staff was considered relevant to the case, i.e. offer promotion and job 

autonomy to staff. Lastly, the candidate was able to give a relevant explanation of the advantages of 

on-the job training.  

 

In Question 8 (a), the candidate’s answer contained some irrelevant points, e.g. segmentation bases, 

and the explanation of the factors to be considered when determining which market segment should 

be targeted was not adequately given. In part (b), the candidate demonstrated little understanding of 

the limitations of different capital investment appraisal methods and some of the explanation was 

unclear and flawed. This piece of work is of Level 3 in the HKDSE reporting scale. 
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