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Comments 

 
The candidate was able to demonstrate comprehensive knowledge and understanding of business 

and accounting concepts and was able to apply these concepts and knowledge in tackling business 

problems in unfamiliar case situations. He/She was also able to communicate ideas, opinions and 

suggestions in a logical and coherent manner, using appropriate business terminology. 

 

In Question 1 part (a), the candidate explained the internal factors only. He/She touched on the 

‘exchange rate’ but a relevant explanation of it was not given. In part (b), the meaning of global 

sourcing of raw materials and employing staff from countries with lower wages were clearly 

explained. In Question 2 part (a), ‘limited capital’ was correctly listed as one of the characteristics 

of SMEs. In part (b), the contributions of entrepreneurship in promoting competition and innovation 

were well explained. In Question 3 part (a), the changes in share price of the company were 

correctly identified and appropriate explanations for them were given. In part (b), the going concern 

assumption was clearly explained. However, the candidate failed to point out that the non-current 

assets should be valued at their liquidation value/net realisable value. In Question 4 part (a), the 

statement of financial position was correctly prepared. In parts (b) and (c), the leadership style was 

correctly identified as being autocratic. The unfavourable effects of adopting such a leadership style 

on job commitment and staff motivation were well explained.  

 

The answers provided by the candidate were comprehensive, logical and showed good analysis and 

evaluation of different business scenarios. This piece of work is of Level 5 in the HKDSE reporting 

scale. 
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Comments 

 

The candidate demonstrated comprehensive knowledge and understanding of the accounting 

concepts covered by the syllabus. He/she was able to communicate ideas effectively in a logical and 

coherent manner with appropriate use of accounting terminology. 

 

In the practical questions, the candidate demonstrated a good ability to apply his/her knowledge 

towards solving many problems in unfamiliar situations. The candidate was aware of the accounting 

treatments and most of the adjustments required for Questions 1, 2, 4, 5 and 8(A). Costing 

Questions 3, 6(a) and 8(B), which demanded synthesis and evaluation skills, were well answered. 

 

In dealing with the theoretical issues, the candidate was able to communicate his/her arguments. In 

Questions 3(c) and 5(b)(ii), the candidate was able to give an example of a direct expense and  a 

brief explanation regarding the solvency of the company.  

 

In summary, the answers provided by the candidate were comprehensive and logical, and 

demonstrated very good analytical skills and evaluation of various accounting topics. This piece of 

work is of Level 5 in the HKDSE reporting scale.  

 

 



jcheng
打字機文字

jcheng
打字機文字
Paper 2B



























 

Comments 

 
In general, the candidate demonstrated comprehensive knowledge and understanding of business 

management concepts.  The candidate was able to apply those concepts in analysing management 

problems in different settings. He/She was able to communicate ideas and arguments in a logical 

and coherent manner using appropriate business terminology. 

 

In Question 1, the candidate demonstrated a good knowledge of risk management and was able to 

provide appropriate risk management strategies with clear explanations. In Question 2, the candidate 

showed a good understanding of product strategies and suggested relevant strategies, though some 

suggestions needed to be more specific. In Question 3, the candidate described clearly various 

internal communication programmes and was able to explain in detail how they could enhance 

employee relations. In Question 4, the candidate understood the meaning of trade receivables 

turnover and was able to calculate the ratio. The comment on the two elements of the credit policy 

was also clear and relevant.   

 

In Question 5 (a), the candidate demonstrated a good understanding of the operating cycle though 

the step of converting ingredients into desserts is missing. He/She also explained why the cash 

conversion cycle is relatively short for the food truck business. In part (b), the candidate expressed 

some ideas about the limitation of using budgetary control regarding the food truck business. In part 

(c), the candidate demonstrated a good grasp of the marketing concept, and its application to the 

food truck business was also illustrated. Lastly, in part (d), the candidate demonstrated a good 

knowledge of the bases of market segmentation and was able to provide the correct application as 

required in the case study. 

 

In Question 6 (a), the candidate was able to highlight some disadvantages of the proposed 

remuneration system, e.g. limitations in performance appraisal and staff security, but some flaws 

and ambiguity were found. In part (b), the candidate demonstrated a good understanding of Theory 

Y type staff and suggested relevant ways to motivate the staff. In part (c), the candidate clearly 

highlighted the justification for using the net present value method rather than the accounting rate of 

return. Lastly, the candidate was able to briefly explain two non-financial factors that were related to 

the case. 

 

In Question 8 (a), the candidate was able to explain clearly the various data collection methods, 

though more relevancies to a language learning centre were expected. In part (b), the candidate 

showed a basic understanding of the steps in conducting a performance appraisal. The elaboration 

was related to course instructors of a language learning centre, but the examples or explanation 

given could have been more accurate. This piece of work is of level 5 in the HKDSE reporting 

scale.  
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