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考評局團隊
Our Staff

人力資源及薪酬架構檢討
我們已舉辦了兩屆文憑試，亦逐漸熟習其運作
模式。隨著公開考試的規模及複雜程度日漸增
加，我們在2013年底決定就整體人力資源安排
委託顧問進行詳盡的研究。顧問除負責每三年
一次的薪酬及福利水平檢討外，亦會全面檢討
整體僱員薪酬與福利及職級的機制。

領導才能及潛能發展培訓
年內，我們著力提升職員的潛能以及培養領導
人才。我們特別聘請專業顧問公司，設計及舉
辦領袖培訓先導計劃，供中、高層行政人員參
與。計劃於2013年中開始，2014年會繼續開
展。

培訓課程
我們銳意加強、整合培訓系統與課程。培訓課
程包括語文、客戶服務、資訊科技、法律規範
及企業管理，還有督導技巧、無障礙網站設計、
傳媒應對與持份者溝通等。職員積極參與有關
培訓，而大部分課程均獲得好評。2013年的培
訓總時數超過6,200小時，較過往上升約40%。

Manpower and Remuneration Review
Having gained a better understanding of the operation of HKDSE 
Examination after two years of implementation and given the 
increased scope and complexity of work in public examination, we 
planned to engage consultancy service for conducting a detailed 
study on our manpower resources in late 2013. The consultancy 
service will also cover a comprehensive review on staff remuneration 
and grading in addition to the regular three–year pay level and 
benefits study.

Leadership Development and Staff Capacity Building
This past year, we focused more on capacity building and 
leadership development. In this regard, we commissioned a 
professional consultancy firm to design and conduct a pilot 
leadership programme for senior and middle executives. The 
programme commenced in mid 2013 and will go on in 2014.

Training Curriculum
We turned our attention toward developing a more structured, 
integrated training curriculum including not only language, customer 
service, IT, legal and compliance, but also management training, 
supervisory skills, website accessibility, media handling and 
stakeholder communication. Feedback and participation from staff 
were encouraging. The total training hours in 2013 increased by 
around 40%, to over 6,200 hours.

我們於 2013年 10月舉辦簡易語言溝通培訓，提升職員與公眾人士溝通的技巧
To raise awareness of using plain language in public communication, a training programme was conducted in October 2013
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團隊溝通
我們於2013年3月舉行全體職員會議，向同事

介紹考評局最新發展策略及目標，以凝聚共識。

團隊大獎
2012/13年度，我們共頒發三個考評局傑出團

隊大獎。獲獎團隊分別在公開考試、國際及專

業考試，及網絡媒體溝通的範疇表現卓越。我

們更頒發長期服務獎予約30名職員。

Employee Relations
To facilitate dialogue, we held an all–staff meeting in March 2013 

to update staff members the strategic priorities and organisational 

goals. 

Team Awards
In 2012/13, three HKEAA Outstanding Team Awards were given 

to staff for their exceptional team contributions and achievements 

on services in public examinations, international and professional 

examinations, and digital communications. About 30 colleagues 

were presented the Long Service Awards.

企業社會責任
Corporate Social Responsibility

我們不僅遵行企業管治守則，更堅守企業社會

責任的承諾。我們制定履行企業社會責任的

中期計劃，並以建立健康及綠色社區為重點。

2013年，我們的員工及其家人不但積極參與

救世軍二手物品回收活動，把衣物、書籍、電

器用品等捐贈予救世軍，亦踴躍支持公益金百

萬行。

年內，我們合共回收逾90,000公斤印刷品及廢

紙。此外，我們在購買膠袋及影印紙等日常文

儀物品時，也奉行環保採購的原則。

Corporate Social Responsibility (CSR) has been our pledge that 

goes beyond governance and regulatory compliance. We have set 

a medium–term CSR plan focusing on building community wellness 

and green initiatives. In 2013, our colleagues and families were 

supportive in the donation of second–hand items, including clothing, 

books, electrical and electronic equipment, to Salvation Army and 

sponsoring the Community Chest Walk for Millions.

During the course of the year, we recycled over 90,000 kilograms 

of printed materials and used papers. Furthermore, environmental 

friendly products are considered when we purchase commonly used 

office supplies, such as plastic bags and photocopying papers.

我們透過救世軍捐出逾 20箱二手物品
We donated more than 20 boxes of second–hand items to the Salvation Army
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財務狀況
Financial Situation

截至2013年8月31日，我們錄得的儲備金為港

幣2億2,990萬元，較2012年增加6,080萬元。

增長主要源於有效控制成本開支，以及國際及

專業考試與其他服務的收入。此外，特區政府

亦就最後一屆高考，以實報實銷形式提供港幣

3,000萬元的補助。

財政穩建
隨著本港出生率下降，我們預計考生人數也隨

之下跌。有見及此，我們必須審慎理財，確保

有足夠的儲備金以投放資源作持續發展，例如

更新資訊科技系統、為特殊教育需要考生提供

服務、發展人才資本以及履行企業社會責任。

為減省經常性開支，我們持續檢討考評局的營

運模式，並採取各項措施減省租賃開支，包括

關閉上水評核中心及位於灣仔兆安大廈的辦事

處。我們亦於多間學校設置校園評核中心，以

方便閱卷員評閱答卷。我們預期參與學校的數

目將會增加，日後校園評核中心將可逐步取代

較大規模的評核中心。另外，我們正檢討辦公

室空間的使用情況，務求提升使用率。

As of 31 August 2013, our reserve balance reported HK$229.9 

million, a rise of HK$60.8 million as compared with the previous year. 

The increase was mainly due to effective expenditure control and the 

revenue generated from international and professional examinations 

as well as other services. Moreover, the HKSAR government would 

reimburse HK$30 million as the subsidy of running the last HKALE.

Financial Prudence
In projection of decreasing candidature owing to declining birth rate 

in Hong Kong, it is important for the HKEAA to maintain financial 

prudence and sufficient reserve balance to ensure continuous, 

sound investment in various areas such as IT systems, services for 

candidates with special educational needs, human capital and CSR 

fulfilment.

We have taken steps to reduce recurring expenditure through 

continuous review of operation and measures that led to savings of 

premises related expenses. These included the closure of Sheung 

Shui Assessment Centre and an office located at Siu On Building 

in Wan Chai. On–campus assessment centres would be set up at 

schools to facilitate the marking of examination scripts. The number 

of schools participating is anticipated to increase in future to replace 

the full–scale assessment centres. The usage of office space is also 

under review with a view to increasing space efficiency.

優化電腦系統
Technology Upgrade

我們於2013年提升共583部辦公室桌面電腦。

電腦系統由原先的Windows XP/Office 2003系

統升級至Windows 8/Office 2010，而相關的

硬件設備也有所升級。更新後的系統及硬件有

助加強資訊保安，並提高電腦速度以及職員的

工作效率。

In 2013, we upgraded 583 sets of office computers from Windows 

XP/Office 2003 to Windows 8/Office 2010 and relevant 

hardware, in order to enhance general information security, as well 

as computer speed and staff productivity.
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