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Established in 1977, the Hong Kong 
E x a m i n a t i o n s  a n d  A s s e s s m e n t  
Authority (HKEAA) is an independent 
statutory body administering public 
examinations as well as professional 
and international examinations in Hong 
Kong. The HKEAA is self-financed and 
derives its income from examination fees, 
publication sales, and related services 
provided to both indiv iduals and 
organisations.
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To be a world-renowned and well-trusted 
examination and assessment services provider.

Our Vision

To meet educational and societal needs, we shall 
provide valid, reliable and equitable examinations 
and a range of assessment services in a professional, 
innovative, efficient and effective manner.

Our Mission

The HKEAA consists of persons as specified in 
Schedule 2 of the Hong Kong Examinations and 
Assessment Authority Ordinance. Members are 
either appointed by the Chief Executive of the Hong 
Kong Special Administrative Region, nominated by 
the Heads of Universities Committee or are 
ex-officio members. All members, who are not 
Secretariat staff, are not remunerated.

The HKEAA Members – 
Composition and Appointment

The HKEAA Council (the Council) is the highest 
governing body. Under the Council are a number 
of committees providing advice and assistance in 
various areas. The Council is committed to 
continually enhancing the HKEAA’s governance 
structure and streamlining operational and 
decision-making processes to ensure its all-time 
readiness to take on every challenge. 

The HKEAA Council and 
Corporate Governance

The Council makes decisions on and approves 
major plans, budgets, policies and regulations of 
the HKEAA. It also appoints senior executives of 
the Secretariat, and meets at least twice a year. In 
2018/19, four such meetings were convened.

Responsibilities of the Council

The Council appoints standing committees to 
monitor various major functions of the HKEAA. 
These committees carry out their work in 
accordance with their terms of reference. 
Working groups and sub-committees may 
also be appointed to take on particular tasks. 
The major committees in 2018/19 are listed 
below:

Committees

• Strategic Development Committee
• Appeal Review Committee
• Audit Committee
• Advisory Committee on Basic Competency 
  Assessment
• Finance Committee
• Human Resources Committee
• Information Technology Committee
• Public Examinations Board
• Research and Development Committee

The membership list of the HKEAA in 2018/19 
is detailed in Appendix 1.

Members of the Council and its committees are 
required to maintain secrecy with regard to 
all matters coming to their knowledge in the 
exercise or performance of any duties or functions 
related to the HKEAA.

The Council has an established mechanism for 
declaration of interests. Members of the Council 
and its committees with conflict of interest in any 
matter shall, if so required, withdraw from 
meetings where the matter is discussed, and in 
any case shall not vote.

Secrecy and Council Members’ 
Interests
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Structure of the HKEAA Council and Committees

The HKEAA 
Council

Strategic 
Development

Committee

Appeal Review
Committee

Advisory Committee
on Basic Competency

Assessment

Human Resources
Committee

Information
Technology
Committee

Public Examinations 
Board

Research and 
Development

Committee

Audit Committee

Finance Committee

Subject
Committees

Standards
Committee

Appeal Panel for 
Special Needs

Candidates

Committee on 
Special Needs

Candidates
(Note)

Task Group on
Language Pro�ciency

Assessment for
Teachers

Tender Board

Retirement Bene�t
Scheme Monitoring

Committee

Note : The Task Group on Special Examination Arrangements for Candidates with Specific
Learning Disabilities(SLD) is a sub-committee under the Committee on Special Needs Candidates
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Our accounts are endorsed by the Finance 
Committee and the Audit Committee before 
approval by the Council. The approved 
accounts are then further audited by an 
external auditor appointed by the Audit 
Committee. The Balance Sheet and the 
Income and Expenditure Account for the year 
ending 31 August 2019 are detailed in 
Appendix 2.

Accounts and Audit

The Human Resources Committee advises on 
remuneration-related policies, including 
annual pay adjustments, remuneration 
structure and other employment terms and 
conditions. These are then approved by the 
Council.

Staff Remuneration

To help with public examinations, more 
than 10,000 personnel are employed on a 
seasonal basis each year. The majority of 
these are experienced teachers in secondary 
schools or universi t ies who serve as 
examination setters, assessors, moderators, 
markers, proofreaders, oral examiners and 
invigilators. The HKEAA also relies on the 
support of participating schools in providing 
venues and invigilation staff for public 
examinations. 

Examination Personnel

The Secretariat, led by the Secretary General, 
employs around 350 full-time staff members to 
serve the public, the Council and its committees. 

The Secretariat

As an independent statutory body established 
under the Hong Kong Examinations and 
Assessment Authority Ordinance, we are 
committed to upholding the highest standards of 
corporate governance. We believe that 
transparency, fairness, integrity and accountability 
are the cornerstones of excellent corporate 
governance. From time to time, we make reference 
to international standards and best practices in 
updating our policies and procedures in operation 
and control. 

Corporate Governance Statement 

Principles

The HKEAA is committed to providing fair and 
reliable examinations and assessment services in 
a professional, efficient and effective manner. To 
achieve this, we have implemented the ISO 9001 
Quality Management System (QMS) since 2005. 
After obtaining the certification for fulfilment of the 
ISO 9001:2015 International Standard in May 2018, 
we continued with process enhancement for 
achieving an effective QMS. An annual 
surveillance audit was successfully conducted in 
February 2019, with no non-conformity noted by 
the certification body.   

The Internal Audit Unit (IAU) of the HKEAA has 
continued to oversee the risk assessment and 
review the internal control of the Authority 
independently. A risk and effectiveness-based 
audit approach was adopted. Internal audits, 
such as budgetary control; staff recruitment, 
selection and appointment; HKDSE examination 
irregularities and complaint handling; marking and 
remarking process of HKDSE; physical count of 
the 2019 HKDSE surplus question papers and 
checking against its usage records; and review 
of the International and Professional Examinations 
System had been conducted. No significant 
control deficiencies were noted. Recommendations 
for process enhancement made by IAU were also 
well accepted by the management of the HKEAA 
for implementation. An online survey on internal 
control was conducted during the year to collect 
staff’s views about the internal control within their 
division including ethical practices, management 
philosophy and operational processes. The result 
revealed that adequate internal control was 
established within the Authority.  

Risk Management and Internal Control
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Organisation Chart of the Secretariat

Secretary
General

Director -  
Corporate Services

Director -
Public Examinations

Director -
Examinations, Assessment

and Research

Finance

Human Resources
and Administration

Information Technology

Internal Audit

International and Professional
Examinations

Public A�airs
and Communications

Assessment Development

Examination Systems

School Examinations
and Assessment

Assessment Technology
and Research

Education Assessment
Services

As at 1 March 2019
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Chairman’s Foreword

‘ I am very glad to have this opportunity of 
reviewing my first year of service for the 
HKEAA. I t  has been a rewarding and 
encouraging year for me as the Chairman. 
Since September 2018, I have been 
involved in a number of activities that 
reminded the public of the HKEAA’s long 
standing contributions. I came away more 
convinced than ever about HKEAA’s 
pivotal role in the community. 
 

‘
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Big data is given huge prominence in various 
fields worldwide today, and the HKEAA is in a 
niche position possessing enormous amount of 
examinations and assessment data accumulated 
over decades. The assessment data in our 
possession could yield useful insights for effective 
learning. For example, a common mistake made 
by candidates in a certain paper could reveal 
learning gaps.

The Council fully supports sharing those data for 
research purposes and for analysis of students’ 
performance at school level. I am glad that the 
HKEAA has kicked off in August 2019 a new project 
to build an HKDSE School Feedback System, which 
aims at  providing schools wi th useful  
examination statistics.

The Research Forum inaugurated in autumn 2018 
was a commendable attempt to promote wider 
and deeper use of assessment data to enhance 
learning and teaching. I hope the Research Forum 
will be even more impactful in the future by inviting 
renowned scholars worldwide to share their 
knowledge with the education community. 

I am pleased to have seen the trust and support 
placed on our examination and assessment 
services. The Hong Kong Diploma of Secondary 
Education Examination (HKDSE) has been 
recognised by more than 280 overseas higher 
education institutions. I am confident that the 
HKDSE will win the recognition of even more 
institutions and universities in the near future.

Giving all students equal access and opportunity 
to participate in the examinations is a common 
wish in the community. The HKEAA is committed to 
providing special arrangements for students with 
special educational needs (SEN), so that they can 
demonstrate their achievements on an equal 
footing with their peers. 

I was particularly moved when a visually impaired 
social worker told me how grateful she was for the 
arrangements given to her when she sat the public 
examination years ago. She was not only allowed 
to demonstrate her achievements on an equal 
basis, but also given the chance to further her 
studies and even attain a postgraduate degree.

Students’ educational achievements are important 
for academic studies and future employability.  It 
will always be our top priority to ensure that our 
examinations and assessment services are 
inclusive and affordable.   

Recognised Qualification 
for All Learners

I also look forward to more collaboration between 
the HKEAA and academic inst i tut ions in 
conducting researches benefiting the development 
of the education system.  We believe it represents 
a good form of knowledge transfer on the part of 
the HKEAA.

Mr Samuel Yung Wing-ki, Chairman of the HKEAA (sixth from right), together with Mrs Ingrid Yeung 
Ho Poi-yan, the Permanent Secretary for Education (seventh from right) and the organising committee 
members of the HKEAA Research Forum
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Operational efficiency and effective governance 
are vital for public bodies. The Audit Committee 
under the Council has been given an elevated 
status and will help ensure continuous good 
governance.

As we all get ready to begin a new decade, I am 
hopeful for another fruitful year ahead with the 
support of the EDB, the Council and its 
committees, as well as our professional staff 
and various stakeholders.

Mr Samuel Yung Wing-ki officiated at the Quality 
Assessment Management Accreditation Scheme 
(QAMAS) Certificate Presentation Ceremony

We attach great importance to stakeholder 
engagement.  In February 2019, more than 20 
representatives from the school sector, parent 
groups and education policy concern groups 
gathered at the Stakeholders’ Forum to exchange 
their views and concerns about examinations and 
assessment services.

With the credibility and image of professionalism 
enjoyed by the HKEAA over the years - thanks 
largely to its dedicated and diligent staff, I am 
confident that Hong Kong, attracting both 
examination bodies and candidates from various 
parts of the world, has the potential to become a 
hub for educational assessment. There is also 
much room for partnership with the diverse 
professional organisations based in Hong Kong in 
offering qualifying tests and assessments on their 
behalf.

The Greater Bay Area, with a population of over 
70 million, would be a good starting point. The 
HKEAA is well placed to provide international and 
professional examinations for the working 
population there, sparing them the heavy cost and 
hassle in travel to take examinations in other parts 
of the world. 
 

A Well-trusted Authority 

Looking ahead, the HKEAA needs to ensure a 
stable financial outlook for the delivery of the 
HKDSE, and sustainable operations and services. 
Following the provision of the first part of a 
four-year-funding by the Education Bureau (EDB), 
we will work closely with the Government on a 
long-term financial arrangement.

Embracing the Future

Samuel Yung Wing-ki, SBS, MH, JP

Hong Kong Examinations and Assessment Authority
Chairman
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‘ While reflecting on the various endeavours 
made by the HKEAA from September 2018 
to August 2019, I am grateful for the 
support of the education community, 
which is indispensable to the HKEAA’s 
accompl ishment of  i ts  mission of  
providing valid, reliable and equitable 
examinations and a range of assessment 
services for Hong Kong.  ‘
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Giving assurance for our work is, of course, 
the Legislative Council’s approval of the 
non-recurrent four-year funding commitment 
of  HK$360.8 mi l l ion in support  of  our 
operations until 2021/22. Apart from enabling 
us to make proactive plans for the benefit of 
the community, the funding arrangement also 
enhanced our capacity to push ahead with 
initiatives vital for advancing our work in 
assessment for learning.

Held in October 2018, the inaugural Research 
Forum with the theme of ‘Using Assessment 
Data for Better Learning and Teaching’, has 
gathered together over 400 educators,   
academics and researchers for insightful 
discussion and exchange. We are hoping to
make the Forum a biennial event, addressing 
the theme of assessment technology in the 
next one with participation of both local and 
overseas experts.

W e  a r e  p r e p a r e d  t o  c o l l a b o r a t e  w i t h  
academics on research projects by sharing 
our wealth of assessment data, and I am glad to 

One area where we saw increased impact is 
the rising number of candidates with special 
educational needs (SEN) given special examination 
arrangements (SEAs). The 2019 examination 
year saw an about 5% increase in the number 
of applications for SEAs over the year before. 
Measures were taken to handle the increasing 
number of special question p a p e r s  t a i l o r e d  
t o  t h e  n e e d s  o f  S E N  candidates.  The 
‘speech-to-text ’  (STT) software was another 
useful tool for those taking the examination of 
the Hong Kong D i p l o m a  o f  S e c o n d a r y  
E d u c a t i o n  Examinat ion (HKDSE) core 
subject of  Liberal Studies, sparing them the 
difficulty of writing out answers. Based on the 
results of research on the impact of SEAs, we 
will extend this special arrangement to seven 
elective subjects in the 2020 HKDSE.  

see that our colleagues in assessment 
development and assessment technology 
and research have generated more ideas 
for evidence-based research by using our 
own assessment data. During the year, a 
number of new research studies have either 
been completed or underway with the aim 
of helping schools enhance learning and 
teaching, including the factor analysis of 
the HKDSE Chinese Language and English 
Language examinations to study the relationship 
among language abilities and their implications 
for teaching and assessment.

An Inclusive HKDSE

Raising Assessment Literacy

Announcing results of the 2019 HKDSE at a press conference on 9 July 2019 
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Dr So Kwok-sang (fourth from left, first row) congratulated the students with excellent results in international 
examinations in the Pearson Outstanding Learners Award Ceremony

Our expertise has won increased recognition 
f rom other sectors in society,  as shown by 
the fact that  we have of fered assessment 
l i teracy training to not just  teachers,  but 
also wide-ranging professional  bodies 
and organisat ions in Hong Kong. We are 
del ighted to share our exper ience and 
knowledge with them on key areas 
i n c l u d i n g  t e s t  p a p e r - s e t t i n g  a n d  
instructor t ra in ing.

Thanks for the support  of  the HKEAA 
Counci l ,  we have been able to fur ther 
promote assessment for  learning. A major 
in i t iat ive in the past year was the launch 
of  the project to develop a feedback 
s y s t e m  f o r  s c h o o l s ,  w i t h  t h e  g o a l  o f  
providing one-stop service for schools 
and al lowing them to access past HKDSE 
quest ion papers,  school  stat ist ical  
r e p o r t s  a n d  d i a g n o s t i c  f e e d b a c k  
highl ight ing students’  strengths and 
weaknesses with respect to di f ferent 
learning domains,  or  ski l l  sets.  On the 
o t h e r  h a n d ,  o u r  s t a f f  w i l l  c o n t i n u e  t o  
co l l abora te  w i th  l oca l  i ns t i t u t i ons  and  
universi t ies in providing training modules 
on assessment to educat ion majors or 
student teachers.

Assessment Innovation

Technological advancement is an unstoppable 
t rend. I t  is  imperat ive for  the HKEAA to 
a d o p t  w i d e r  u s e  o f  t e c h n o l o g y ,  b o t h  
internal ly and in the implementat ion of  
our  la rge ar ray  o f  examinat ions  and 
assessment services.  We have just kick-started 
the development of an integrated corporate   
services system to enhance operation 
efficiency tremendously b y  c o n s o l i d a t i n g  
a n d  a u t o m a t i n g  administrat ive and 
f inancial  processes within the HKEAA.  
Worldwide, increasingly examinat ions and 
assessment have moved from pen and paper 
to computer-based mode. For the HKDSE, 
we are in the midst of  a feasibi l i ty  study 
on computer-del ivered Engl ish language 
speaking examinat ions,  and screening 
el igible IT plat forms. 

In the meant ime, the enhanced features of  
our Assessment Quality-assurance Platform 
(AQP),  current ly used by more than 100 
schools, have received p o s i t i v e  feedback. 
To make i t  more ef f ic ient  for  teachers,  we 
are undertaking tr ia ls to i n c o r p o r a t e  t h e  
electronic marking function to the platform.  
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HKEAA staff members have received The Ombudsman’s Awards in recognition 
of their professional customer service

We have been in close collaboration with the 
Education Bureau on the work of the Task Force on 
Review of School Curriculum. As usual, we are 
prepared to provide evidence-based support for 
future recommendations to be made by the Task 
Force, showing the impact of curriculum change 
on the basis of the assessment data held by us.

Having been re-appointed as a member of the 
Board of Trustees of the International Association 
for Educational Assessment (IAEA), I look forward 
to further stepping up links with regional and 
international counterpart organisations, and 
extending our influence abroad. I am sure that the 
exchanges of experiences and views would help 
enrich our services.

In the past months, Hong Kong experienced 
unexpected unrest.  Regardless of the challenges, 
however, with the joint efforts of our staff and the 
support of the wider community, the HKEAA is 
poised to contribute further to Hong Kong and 
beyond.

Strengthening Ties with 
Education Community

Ir Dr So Kwok-sang

Hong Kong Examinations and Assessment Authority
Secretary General
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Held in its eighth year, the 2019 Hong 
Kong Diploma of Secondary Education 
Examination (HKDSE) was conducted 
smoothly as before, providing multiple 
pathways for youngsters aspiring for 
further study or a practical career. We 
have also cont inued to support  
candidates with special educational 
needs (SEN) out of a commitment for  
inclusiveness.
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Highlights of 2019 HKDSE

No. of exam centres 

223
Classrooms

356
Halls

 Written exams

113
 Speaking exams

2.76.1
Average no. of 
subjects entered:

Average no. of 
subjects entered:

7,854 

 

School candidates Private candidates 48,305 

750,000
No. of scripts 5

HKEAA 
Assessment Centres

7
On-campus

Assessment Centres

1,312
Total no. of

workstations

Onscreen
Marking

Exam personnel

4,665 913
Markers / Marking assistants  Oral examiners 

10,414
Invigilator-sessions
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Over 10,000 invigilator-sessions were recorded 
in the 2019 HKDSE

Improving Examination Administration

We have continued to deploy appropriate 
technology, including the Public Examinations 
Communication and Support System (PECSS), the 
Attendance and Script Tracking System (ASTS) 
and the Oral Recording System to enhance the 
administration of the examinations. The PECSS and 
ASTS were used in all hall centres to facilitate the 
conduct of written examinations. These systems 
have not only increased efficiency and accuracy in
tracking the attendance of candidates and their 
answer scripts, but also strengthened the support 
for centre supervisors, boosted communication 
with the examination centres and expedited 
handling of irregularities. Video recording was also 
deployed in hall centres and designated classroom 
centres for candidates with special educational 
needs (SEN). 

The listening components in the HKDSE were 
mainly broadcast via RTHK Radio 2 for candidates 
in an efficient and cost-effective manner. We also 
installed Infra-red (IR) Transmission System in 66 
school halls, in area with poor radio reception 
for broadcasting the listening materials. In 2019 
the IR system was used in 56 school halls to 
broadcast the listening components of English 
Language and Chinese Language examinations. 

Our examination administration team conducted a 
trial run in all examination centres beforehand to 
ensure that the IT systems would operate effectively 
during the examination sessions. Throughout the 
various processes of assessment, the HKEAA 
would ensure that examination personnel have 
ample resources, support and guidance to carry 
out their duties, and would provide them with full 
administrative support, detailed instructions, and 
appropriate training.

A total of 56,159 candidates entered the 2019 
HKDSE. Among them, around 48,300 were school 
candidates from 482 secondary schools while 
around 7,850 were private candidates. With the 
dedicated support of participating schools, 
teachers and staff members, the examinations 
were held smoothly, with results released on 10 
July 2019. 

More than 33,700 candidates obtained level 2 or 
above in five subjects, including Chinese 
Language and English Language. These 
candidates are eligible to apply for local 
sub-degree programmes and relevant civil service 
posts.  More than 20,200 candidates obtained 
level 3 or above in both Chinese Language and 
English Language, and level 2 or above in 
Mathematics Compulsory Part and Liberal 
Studies, meeting the general entrance 
requirements for local undergraduate degree 
programmes. 

A total of 354 schools offered 356 halls and 223 
classrooms as examinat ion venues for the 
2019 HKDSE and there were over 10,000 
invigilator-sessions for the examinations. Most of the 
centre supervisors and invigilators were 
nominated by the participating schools while 7.2% 
of them were external invigilators appointed by the 
HKEAA. 

An overview of the HKDSE process, examination 
administration and examination statistics are 
detailed in the 2019 HKDSE Exam Report. 

http://www.hkeaa.edu.hk/en/hkdse/assessment/exam_reports/
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Statistics for the HKDSE

No. of candidates entered  

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0 Year
2012 2013 2014 2015 2016 2017 2018 2019

2012 2014 2016 2018

71,745

1,329

16,429

66,576

12,996

16,246

57,127

11,001

13,596

51,636

7,364

11,097

No. of 
candidates entered  

- school candidates 

- private candidates 

No. of 
candidates sat 

No. of 
exam centres 
(written exams) 

No. of 
invigilator-sessions 
(written exams)
 
No. of 
markers/marking 
assistants 
(written exams) 

No. of scripts 
(written exams) 

71,168

11,115

17,408

2013 2015

62,199

11,932

14,996

2017

52,058

9,566

11,649

2019

48,305

7,854

10,414

*H (Halls), *C (Classrooms) 

72,620 81,355 78,400 72,859 66,874 60,349 57,649 54,642

395 *H
2,141 *C

397 *H
2,363 *C

403 *H
2,269 *C

398 *H
2,179 *C

397 *H
1,348 *C

397 *H
680 *C

373 *H
469 *C

356 *H
223 *C

4,540 4,960 5,144 5,084 4,858 4,558 4,711 4,665

1,091,000 1,148,700 1,078,400 998,800 910,800 822,800 800,000 750,000
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Strengthening Support for 
Candidates with 
Special Educational Needs

Over the years, the HKEAA has worked 
closely with schools, teachers, the Education 
Bureau and relevant experts to foster a more 
inclusive examination environment for an 
increasing number of SEN candidates. The 
total number of SEN candidates has gone up 
from around 1,000 in the inaugural HKDSE in 
2012 to over 3,000 in 2019.

There were 144 home-centres for candidates 
with SEN, while 99 schools served as home 
cum district centres to accommodate their 
own students and other candidates who 
required similar arrangements for written 
examinations in the same district. Meanwhile, 
20 special centres were set up to serve other 
SEN candidates. 

In the 2019 HKDSE, about 6,600 special 
quest ion papers are prepared for SEN 
candidates. 

Applications for special examination 
arrangements (SEAs) are considered by 
t h e  C o m m i t t e e  o n  S p e c i a l  N e e d s  
Candidates (the Committee) and the Task 
Group on SEAs for Candidates with S p e c i f i c  
L e a r n i n g  Disabilities (SLD) (the Task 
Group) in accordance with the g u i d e l i n e s  
l a i d  d o w n  b y  t h e  P u b l i c  Examinations 
Board (PEB).  The exist ing documentat ion 
requirements for extra time allowance from 
candidates with Autism Spectrum Disorder (ASD) 
and / or Attention-Deficit / Hyperactivity Disorder 
(AD/HD) were reviewed by the Committee and 
the new recommendations were endorsed by 
the PEB. Apart from a valid diagnostic 
report, the candidates concerned should 
submit the rationale and recommendation 
for extra time allowance jointly made by the 
school and a relevant expert. 

Meanwhile, we continued to allow eligible 
candidates with Specific Learning Disabilities 
(SLD) to use the speech-to-text  (STT) 
so f tware  in  the  HKDSE.  A  to ta l  o f  190 
cand idates  f rom 97 schoo ls  used the  
software in the Liberal  Studies wr i t ten 
examinat ion.  Based on the stat ist ical  
analyses and advice from subject experts, 
eligible candidates will also be allowed to use 
the STT software in seven elective subjects, 
including Chinese History, Ethics and Rel igious 
Studies, Geography, Health Management and 
Social Care, History, Literature in English, 
Tourism and Hospitality Studies starting from 
the 2020 HKDSE. 

The use of the STT software will be extended to 
seven elective subjects starting from the 
2020 HKDSE
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Statistics on Candidates with SEN and Major Types of 
Special Examination Arrangements (SEAs) 

No. of candidates with SEAs approved  

Year

3,000

3,500

2,500

2,000

1,500

1,000

500

0
2012 2013 2014 2015 2016 2017 2018 2019

Notes:
¹ Includes home-centres, district centres and special centres.
² Includes candidates who sat written and/or speaking exams in SEN centres.
³ Includes ETA in written exams and/or prolonged pauses and/or additional pauses in listening components of language subjects.
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Marking and Grading 

Approximately 750,000 HKDSE scripts were 
marked onscreen at 12 assessment centres 
throughout the territory this year. The marking 
of the four core subjects was smoothly 
completed in late May and that of the elective 
subjects in early June 2019. More than 4,600 
markers and marking assistants, as well as 
900 oral examiners were appointed to assess 
candidates’ performance. 

To cater for individual schools’ needs, since 
2012 we offer tailor-made School Statistical 
Reports for participating schools on subscription 
basis. This is a school-specific report showing 
results statistics of the school compared to the 
overall statistics of all day schools at three 
levels: school report, class report, and teaching 
group report.  

Enhancing Learning and 
Teaching through Feedback

For continuous enhancements, the report is 
complemented with the refinement of the 
repor t ing  o f  s tudents ’  per fo rmance in  
Category B Applied Learning subjects, i.e. 
from the existing two levels of ‘Attained’ and 
‘Attained with Distinction’ to ‘Attained’, 
‘Attained with Distinction (I)’ and ‘Attained 
w i th  D is t i nc t i on  ( I I ) ’ .   I n  response  to   
suggestions from schools, the report is 
enriched with the refinement of grade point 
distribution reports in the best five subjects, 
and the incorporation of question-level 
analysis of  speaking examinat ions for 
Chinese Languages and English Language, 
Visual Arts, and practical examinations for 
Physical Eductaion and Music.

To help students, teachers and the public better 
understand the assessment requirements and 
standards of the HKDSE, authentic samples 
of answer scripts illustrating performance at 
different levels of Category A and B subjects 
are released on the HKEAA website.  At the 
end of each examination cycle, we publish a 
collection of HKDSE Question Papers, 
including the marking guidel ines and 
comments on candidates’ performance. 

Different processes, such as equating and 
School-based Assessment (SBA) mark 
submission and moderation, were completed 
smoothly as scheduled. As  par t  o f  the  
Medium- term Rev iew o f  curr iculum and 
assessment,  Chinese Literature, Literature 
in English, Health M a n a g e m e n t  a n d  
S o c i a l  C a r e ,  a n d  Technology and Living 
implemented SBA for the first time in the 2019 
HKDSE. Expert  panel  meetings for the 
grading of the core and elective subjects 
were held in June 2019 to ensu re  tha t  t he  
g rades  awarded  a re  comparable across 
years.   
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Recognition of the HKDSE

Overseas Higher Education Institutions Accepting HKDSE Results for Admission

The HKDSE qualification has gained wide 
recognition among various stakeholders, 
including local tertiary institutions and 
employers, as well as overseas authorities 
and governments. Students can apply directly to 
overseas universities or institutions using 
their HKDSE examination results. By the end 
of August 2019,  a  to ta l  of 284 overseas 
higher education institutions had announced 
their acceptance of the HKDSE qualification 
for admission to their undergraduate programmes, 
in addition to 112 Mainland institutions and some 
140 Taiwanese institutions which admit students 
on the basis of their HKDSE results.

by the EDB and an information seminar organised 
for admission officers of universities in Japan in 
November 2018. In addition, we gave presentations 
on the latest development of the HKDSE at 
the StudyUK Education Exhibitions held by 
the British Council in February and July 2019.

To promote recognition of the HKDSE we 
joined the information session at the EduCanada 
Fair run by the Consulate General of Canada 
in Hong Kong in September 2018. We also 
participated in the briefing session at the 
annual Mainland Education Expo organised 

Ms Choy Siu-kwan, Assistant General Manager - 
Assessment Development gave a presentation at 
the StudyUK Education Exhibition in February 2019 
to promote recognition of the HKDSE

Japan
Malaysia

Singapore
South Korea

Australia
New Zealand

Canada
USA

Austria
Belgium
France

Germany
Ireland
Spain

Switzerland

Country No. of Institutions

1
1
1
2

15
1
1

9
1
3
3

38
6

121

30
46

Region

Asia

Australia and New Zealand

Europe 

North America

United Kingdom
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Examination and 
Assessment Services
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The HKEAA provides a wide range of 
examination and assessment services to 
meet the educational and training needs 
of different age groups, professions and 
sectors.
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To keep pace with the global trend in using 
computers in examinations, the HKEAA has 
redeveloped its proprietary Computer–based 
Testing (CBT) system, with enhanced functionality, 
security and maintainability. As such, the system 
can cater to various international and professional 
examinations. Meanwhile, renovation works were 
undertaken at some of our assessment centres to 
allow both paper-based and computer-based 
testings.

International and Professional Examinations

Promoting Examinations and 
Assessment Services

In November 2018, we organised a media 
briefing jointly with ABRSM to launch the 
Associate of the Royal Schools of Music (ARSM) 
Diploma, a newly offered qualification in music. 
Furthermore, a seminar was held by the HKEAA 

in conjunction with the Central Conservatory of 
Music and Chinese Folk Dance Graded Test 
Centre in December to promote a spectrum of 
singing and dancing examinations, designed to 
nurture artistic potentials at an early age. 

In collaboration with more than 100 examination 
bodies, including colleges, universities, 
awarding bodies, professional organisations 
and governments, the HKEAA administered over 
200 international and professional examinations 
during the year. The total candidature 
of international and professional examinations in 
2018/19 was around 288,300, representing a 
decrease of around 3.6% compared to the 
same period last year. However, increases 
in entries were recorded in music, recruitment 
a n d  l a n g u a g e  examinations.

Distribution of Examination Entries in 2017/18 and 2018/19
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Matriculation

Exams
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Language
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Media briefings were held to promote new examinations

Examinations Introduced in 2018/19

Paragon Testing 
Enterprises Inc.

National Dental Examining 
Board of Canada

ACTION Certification LLC

Society of Human Resources 
Management

Electrical and Mechanical 
Services Dept, HKSAR 
Government

Canadian English Language Proficiency 
Index Program (CELPIP)
Canadian Academic English 
Language test (CAEL)

Dental Specialty Core Knowledge 
Examination 
Assessment of Clinical Judgement 
Virtual Objective Structured Clinical 
Examination 
Assessment of Fundamental Knowledge

ACTION Certified Personal Trainer 
Examination 

SHRM Certified Professional 
Examination
SHRM Senior Certified Professional 
Examination

Examination for Registration as a Grade C 
Electrical Worker

Computer-based

Computer-based

Computer-based

Computer-based

Paper-based

Canada

Canada

USA

USA

Hong Kong

Examining Body Examination Examination Format Place of Origin
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Language Proficiency Assessment for Teachers

Candidature and Performance in 2019 LPAT

In conjunction with the Education Bureau (EDB), 
the HKEAA administers the Language 
Proficiency Assessment for Teachers (LPAT) 
for those aspiring to teach English and 
Putonghua in schools.  Candidates are 
required to attain level  3 or above in al l  
papers of  the assessment to become 
q u a l i f i e d  t e a c h e r s  o f  t h e  r e s p e c t i v e  
l a n g u a g e  subjects.  

In 2019, 1,495 and 1,749 candidates sat for the 
English Language and Putonghua assessments 
respectively. The results were released on 
23 May 2019 as scheduled. The assessment 
reports which provide observations of the chief 
examiners on candidates’ performance, including 
their strengths and areas for improvement, were 
made available on the HKEAA website in July 
2019 for candidates, schools and teacher training 
institutions.

Reading

Writing

Listening

Speaking

Classroom Language
Assessment (CLA)

965

1,128

917

957

356

810 (83.9%)

497 (44.1%)

792 (86.4%)

556 (58.1%)

327 (91.9%)

Paper No. of Candidates
Sitting Exam

No. and Percentage of Candidates  
Attaining Level 3 or Above

English Language

Listening & Recognition

Pinyin

Speaking

Classroom Language
Assessment (CLA)

1,089

1,080

549

561

681 (62.5%)

630 (58.3%)

424 (77.2%)

498 (88.8%)

Paper No. of Candidates
Sitting Exam

No. and Percentage of Candidates  
Attaining Level 3 or Above

Putonghua

http://www.hkeaa.edu.hk/en/lpat/assessment_reports/
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Territory-wide 
System Assessment

The HKEAA has been commissioned by the 
E d u c a t i o n  B u r e a u  t o  d e v e l o p  a n d  
i m p l e m e n t  t h e  Territory-wide System 
Assessment (TSA). It is a low-stake assessment, 
mainly used to enable an understanding of 
the students’ performance on a regular 
basis in Chinese L a n g u a g e ,  E n g l i s h  
L a n g u a g e  a n d  Mathematics at Primary 3 
(P.3), Primary 6 (P.6) and Secondary 3 (S.3) 
levels. The data and information gathered 
from the TSA helps schools understand 
students’ overall academic standards in 
the main key learning areas and serves as 
a reference for the fo l low-up act ion of  
learning and teaching.

Based on the recommendat ions of  the 
Coordinating Committee on Basic Competency 
Assessment and Assessment Literacy, starting 
from 2018, the TSA is implemented in three 
different modes at P.3, P.6 and S.3. At P.3, 
the assessment is conducted on a sampling 
basis and in opt-in mode on a voluntary 
basis. At P.6, the TSA has been implemented 
in odd-numbered years since 2012. In 
2018, school participation in the assessment 
was on a voluntary basis. At S.3, the assessment 
is compulsory for students in all schools. 
T h e  2 0 1 8  T S A  r e s u l t s  w e r e  r e l e a s e d  o n  
23 October 2018. Performance of students 
in the assessment has remained steady 
over the years. 

The oral and primary Chinese audio-visual 
(CAV) components of the 2019 TSA were 
conducted from late April to early May, 
while the written component was delivered 
in June. For P.3, as in 2018, the 2019 TSA 
was implemented on a sampling basis and 
in opt-in mode on a voluntary basis. For P.6 
and S.3, the assessment was compulsory 
for all students.
 

Feedback on Students’ Performance 

With the support of 55 marking assistants, 
760 markers and 89 assistant examiners, 
the marking of TSA was completed in July 
2019. The resul ts of  2019 TSA were 
scheduled for release by end of 2019.
 

To facilitate learning and teaching in school, 
the HKEAA has provided schools with four 
kinds of reports namely (I) Existing version, 
(II) Simplified version, (III) Integrated version 
and (IV) Information Analysis Report.  

And  a l l  a long ,  the  HKEAA has  been  
commit ted to providing support  measures 
to non-Chinese speaking students (NCS) 
and students wi th special  educat ional  
needs (SEN) so as to ensure that they 
c o u l d  d e m o n s t r a t e  t h e i r  l e a r n i n g  
outcomes in the TSA. From 2015, the NCS 
performance report  in Chinese language 
has been provided for schools taking the 
TSA. This year,  fur ther improvement on 
reporting at P.3 level was made by providing 
s e p a r a t e  r e p o r t s  o n  N C S  s t u d e n t s ’  
performance in Chinese Language, 
Engl ish Language and Mathematics,  and 
in addit ion to the newly introduced 
reports on SEN students’  performance in 
these three subjects for  schools wi th the 
part ic ipat ion of  a l l  their  P.3 students.  
These schools could download their  
reports for teaching reference. The general 
a n d  N C S / S E N  s t u d e n t  c o h o r t  d a t a  
provided in these reports enhanced 
schools’ understanding of students’ performance.

http://www.bca.hkeaa.edu.hk/web/TSA/en/2018tsaReport/priSubject_report_eng.html
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Raising Assessment Literacy

To boost teachers’ understanding of 
students’ overall performance, a total of 12 
seminars were held in November 2018 for 
teachers of primary and secondary schools.  
Among them, seminars on the performance of 
SEN and NCS students were held, with the 
goal of demonstrating the strengths and 
weaknesses of these two student groups in 
each subject.  Furthermore, four workshops 
on item writing were organised in June 2019 
for teachers and panel  chairpersons of  
Chinese Language, English Language and 
Mathematics. These workshops were in a 
small scale ‘pilot’ mode to test the suitability 
of training modes and materials. 

I n  J u l y  2 0 1 9 ,  s i x  f o c u s  g r o u p  m e e t i n g s  
for teachers of Chinese Language, English 
L a n g u a g e  a n d  M a t h e m a t i c s  a t  P . 3  
l e v e l  w e r e  o r g a n i s e d ,  a t t e n d e d  b y  342 
teachers from 112 schools. The meetings 
w e r e  a l s o  h e l d  f o r  9 0  markers, assistant 
examiners and chief examiners r e s p o n s i b l e  
f o r  P . 3  marking, For P.6 and S.3, the focus 
group meetings w e r e  h e l d  f o r  t h e  f i r s t  
time with more than 200 markers attending. 
O n  t h e  w h o l e ,  t h e  f e e d b a c k  f r o m  
s c h o o l  t e a c h e r s  a n d  m a r k e r s  o n  t h e  
i t e m  q u a l i t y  o f  t h e  a s s e s s m e n t  a n d  t h e  
arrangements of the assessment administration 
w a s  p o s i t i v e .  

Collecting Feedback from Teachers

F o c u s  g r o u p  m e e t i n g s  w e r e  o r g a n i s e d  
r e g u l a r l y  b y  t h e  H K E A A  t o  c o l l e c t  
feedback from stakeholders.  At  a session 
i n  J a n u a r y  2 0 1 9 ,  m o s t  t e a c h e r s  f r o m  
s c h o o l s  w h i c h  o p t e d  f o r  t h e  P . 3  T S A  
i n d i c a t e d  t h a t  t h e  i m p r o v e d  T S A  
r e p o r t s  p r o v i d e d  b y  t h e  A u t h o r i t y  w e r e  
useful  for  them to understand students’  
p e r f o r m a n c e .  T h e y  a l s o  s t a t e d  t h a t  
t h e  r e p o r t s  w e r e  i n s t r u m e n t a l  f o r  
f i n e - t u n i n g  t h e i r  t e a c h i n g  p l a n s ,  a n d  
i m p r o v i n g  l e a r n i n g  a n d  t e a c h i n g .
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Connecting with 
Stakeholders

30

In 2018/19, the HKEAA hosted a series 
of public events and programmes to 
explain our work to various stakeholders. 
We have also strengthened collaborations 
with education communities at home 
and abroad.
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Being committed to providing quality services 
to best meet Hong Kong’s educational needs, 
we highly value stakeholders’ feedback. The 
p u b l i c  a r e  w e l c o m e  t o  e x p r e s s  t h e i r  
comments or suggestions on our services 
through various channels. 

The Public Examinations Information Centre 
(PEIC) operates a hot l ine and one-stop 
customer service portal to handle enquiries,
complaints and suggestions from the public. 
This year, the PEIC received about 48,400 
telephone calls and more than 8,400 emails 
and faxes from candidates, teachers, schools 
and the public. It also processed around 
3,400 online reports from candidates on 
examination irregularities.
 

Categories of enquiries

General

36%

22%

18%

8%

9%
4%

3%

Examination 
Registration
Matters

Certification

Results, Exam irregularities and Appeal

HKDSE Online
Systems

Data Access
Request

Others
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Engaging with the 
Education Community

Over 170 briefing sessions, training sessions, 
workshops and conference sessions were 
conducted in 2018/19 for different subjects, 
including workshops on question-setting and 
marking of written examinations, teachers’ 
c o n f e r e n c e s  a n d  e x p e r i e n c e - s h a r i n g  
sessions on School-based Assessment (SBA), 
and training sessions on designing SBA tasks 
and developing assessment rubr ics for  
specific subjects.

In January 2019, an annual Open Day and 
four sessions of Information Seminars on the 
HKDSE Core Subjects were organised. Over 
1,000 vis i ts by members of  the publ ic,  
including students and parents,  were 
recorded. 

The Parent Seminar series aiming to raise 
parents’ understanding about the HKDSE and 
other examinations suitable for secondary 
school  students was held in September 
2018 and August 2019. The two s e m i n a r  
sessions attracted about 750 participants. 
A seminar for Non-Chinese Speaking (NCS) 
students and their parents was jointly organised 
by the HKEAA and the Committee on 
Home-School Co-operation, Hong Kong Institute 
of Vocational Education, Hong Kong Police 
Force and Salesians of Don Bosco Ng Siu Mui 
Secondary School in March 2019. During the 
seminar, we introduced a suite of international 
examinations for secondary school leavers. 

Engaging with the Public

The Advisory Committee on Public Examinations 
Administration, consisting of school principals 
f rom var ious school  councils and school 
teachers, met twice during the year to 
discuss examination administration matters, 
including the 2019 Hong Kong Diploma of 
Secondary Education Examination (HKDSE) 
speaking examination schedule for candidates 
w i t h  s p e c i a l  educat ional  needs (SEN),  
examinat ion timetable for the 2020 HKDSE, 
review of home centre arrangements for SEN 
candidates and changes to  app l ica t ions  
fo r  spec ia l  examination arrangements 
(SEAs), etc. Members also shared views on 
setting differential fees for non-local candidates 
entering the HKDSE.

To further enhance the work of examination 
administration, the Committee also discussed 
the proposal of online submission of Data 
Access Request (DAR) for  obtaining 
examinat ion scr ipts.  Th e  C o m m i t t e e  w i l l  
deliberate some new initiatives such as the 
delivery of DAR report in softcopy only and 
the online release of HKDSE examination 
results to school candidates via schools in 
September 2019.  

Briefing sessions on the review of examinations 
were held for all 24 Category A subjects and 
Applied Learning subjects from September to 
November 2018.  Teachers were briefed on 
the gist of the examination questions, marking 
criteria and performance of candidates.
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Latest information about HKDSE and international examinations services was offered at the 
Hong Kong International Education Expo

Stakeholders Forum

The HKEAA participated in the 25th Hong 
Kong International Education Expo and the 
26th Hong Kong International Education 
and Careers Expo in May and July 2019 
respectively. Organised by The Chinese 
Manufacturers' Association of Hong Kong, 
both events provided opportunities for the 
HKEAA to promote the recognition of the 
HKDSE and understanding of  var ious 
international examinations it administers.  
Dur ing the Expos, seminar sessions on 
‘Examination Services of the HKEAA and Multiple 
Pathways for Students’ were attended by over 
200 parents and students.  

To enhance communication and engagement 
with stakeholders,  the annual Stakeholders’ 
Forum was held in February 2019. Convened  
b y  Mr Samuel Yung Wing-ki, the Chairman of 
the HKEAA, the f o r u m  g a t h e r e d  over 20 
representatives of school councils, education 
concern groups, parent-teacher associations 
as well as youth groups to share their views 
on various public examination policies and 
services.  

Publicity and Publications

The HKEAA launched 8.0 version of the 
HKDSE Mobile Application during the year. 
Candidates could login to view their examination 
schedule from the admission form via the 
latest version. By the end of August 2019, the 
HKDSE Mobile Application had recorded 
nearly 239,000 cumulative downloads since 
its launch in 2012. 

The DSE Express ,  a dedicated blog to 
provide updates on the HKDSE, also recorded 
more than 108,000 visits in 2018/19. We also 
published four issues of the HKEAA e-News 
to provide updates on our latest development, 
including the HKDSE and other assessment 
services, to local and overseas stakeholders.

http://blog.hkeaa.edu.hk/
http://www.hkeaa.edu.hk/en/About_HKEAA/hkeaa_enewsletter/index.html
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HKEAA Code on 
Access to Information

We are committed to openness and transparency 
while ensuring that all requests for access to 
information held by the HKEAA are dealt with 
swiftly. 

In 2018/19, a total  of  n ine requests for  
information made under the HKEAA Code on 
Access to Informat ion ( the Code) were 
processed. Among them, five requests were 
fully complied with, one was withdrawn while 
the Authority does not have the information 
concerned for one other. Two requests were 
declined under reasons set out in Part 2 of 
the Code.

Media Relations

During the year, we arranged media conferences, 
media interviews and events as well as press 
releases and messages to provide the public 
with updates and information on the 2019 
HKDSE results, assessment, examination 
arrangements and major policies. Press 
briefings were also organised to introduce  
international examination services and the 
HKEAA computer-based testing system. 

From September 2018 to August 2019, about 
130 media enquiries, over 70% of which 
related to the HKDSE, were handled.

http://www.hkeaa.edu.hk/en/about_hkeaa/access/
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Building Partnerships

In September 2018, the HKEAA delegation 
joined the 44th International Association for 
Educational Assessment (IAEA) Conference 
w i t h  t h e  t h e m e  o f  ‘ Assessment and Big 
Data’  in Oxford, the Uni ted Kingdom. 
Representatives from the HKEAA presented 
i t s  s t r a t e g i e s  a n d  practices in the use of 
examination data, such as predicting candidates’ 
performance i n  t h e  H K D S E ,  grading in the 
HKDSE Chemistry subject, provis ion of  
SEAs f o r  S E N  candidates, and the use of 
examination data by schools.

Led by Dr So Kwok-sang, Secretary General, 
the HKEAA took part in the 13th Cross-Strait 
C o n f e r e n c e  o n  E d u c a t i o n a l  a n d  
Psychological Testing held in Taiwan in 
October 2018 and presented a paper on the 
use of post-assessment data analysis in 
teachers’ assessment literacy training. In 
November 2018, the HKEAA also participated 
in a conference organised by the College  

Ms Brooke Hartigan (second from left) from the 
Australian Embassy in Beijing visited the HKEAA 
to discuss the recognition of the HKDSE by 
Australian universities

Dr So Kwok-sang, Secretary General, shared 
experience in question setting for public 
examinations at the CEEC’s conference

Entrance Examination Center (CEEC) in Taipei 
to share its experience in developing the 
HKDSE under the New Academic Structure in 
Hong Kong. Over 600 participants from the 
M i n i s t r y  o f  E d u c a t i o n ,  u n i v e r s i t i e s ,  
educational research centres, and secondary 
schools from different regions of Taiwan 
attended the conference.

Ms Brooke Hartigan, Minister-Counsellor for 
Education and Research at the Australian 
Embassy in Beijing, visited the HKEAA in 
March 2019. The development of  the 
HKDSE and the recognition of the HKDSE by 
Australian universities for admission were 
discussed. 

In April 2019, the HKEAA delegation visited 
The Education Examinations Authority (EEA) 
of Guangdong Province. A Memorandum of 
Collaboration was signed with the EEA for 
collaboration and sharing of best practices in 
examinations and assessment development.
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Research and Knowledge Sharing
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Throughout the years,  the HKEAA 
has worked closely with stakeholders 
i n  t h e  e d u c a t i o n  c o m m u n i t y  t o  
promote assessment l i teracy and 
provided valuable feedback to 
schools to enhance learning and 
teaching. We also carr ied out 
research projects f rom t ime to t ime 
t o  p r o v i d e  e q u i t a b l e  a n d  v a l i d  
services. 



37

New Research Projects

Research and Development

Benchmarking Study on 
HKDSE English Language

Research projects completed in 2018/19 include:

         

Effectiveness of double marking in the 
HKDSE Chinese Language writing examination
Factor structure studies on Chinese and 
English Language examinations
Longitudinal analysis of the level prediction 
study
Rasch analysis of teachers’ and schools’ 
readiness in adopting onscreen marking and 
post-assessment data analysis
Study on double marking in Chinese Language 
writing examination
Comparison between a rater scale model 
and a rater effect model

The first benchmarking study between the 
International English Language Testing 
S y s t e m  ( I E L T S )  a n d  H K D S E  E n g l i s h  
Language was conducted in 2012. Currently, 
the HKDSE English Language examination is 
recognised by more than 150 overseas 
tertiary institutions as a proof of students’ 
English standard. In 2019, the HKEAA is 
launching a new study to update the 
benchmarking information. It is anticipated 
that the f indings of  the study wi l l  help 
maintain the worldwide recognition of the 
HKDSE and better facilitate the use of HKDSE 
Engl ish Language resul ts by overseas 
institutions for student admissions.

Aiming to estimate the reliability of schools’ 
predictions of their students’ results in the 
core subjects, namely Chinese Language, 
English Language, Mathematics (Compulsory 
Part) and Liberal Studies, the HKEAA has 
b e e n  c o n d u c t i n g  a  r e s e a r c h  s t u d y  o n  
predicted levels of these four subjects since 
2013, with 24 schools joining the pilot study. 
Over the years, the number of participating 
schools has increased, reaching 154 with 
data from more than 17,000 candidates in 
2019.

A survey was conducted in 2019 to collect 
informat ion on schools internal  grading 
methodology. The results showed that the 
research study on predicted levels of HKDSE 
core subjects helped teachers in various 
aspects such as advis ing students on 
whether to choose the easy or difficult part of 
the English Language papers, choosing the 
appropriate pathways before the release of 
HKDSE results, improving the accuracy of 
future level predictions, etc. It was also useful 
for improving schools’ internal assessment 
practices.

Research Study on Predicted Levels of    
HKDSE Core Subjects 

Reliable predicted subject results are useful 
for helping students decide on possible 
options for work or study ahead of the release 
of HKDSE results. In addition, an accurate 
predicted level in English Language can 
enable students to make an appropriate 
choice in the graded Reading and Listening & 
Integrated Skills papers of HKDSE English 
Language before taking the examinations. 

Eight research projects covering seven 
HKDSE subjects were kick-started in 2018/19 
and would be completed in the coming one to 
two years.  Among these projects, Phase one 
of the HKDSE computer-delivered English 
Language Speaking paper feasibility study 
started in May 2019. A group of stakeholders 
from a wide range of educational institutions 
and educational backgrounds were invited to 
join our focus group meetings to express their 
views on computer-delivered speaking tests 
and to propose a format for a computer-delivered 
HKDSE speaking paper. Based on these 
proposals, several potential assessment 
designs were drawn up for the development 
of the IT platform scheduled for trial runs in 
early 2020.

-

-

-

-

-

-
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The Quality Assessment Management Accreditation Scheme (QAMAS) has endorsed and 
recognised schools that excel in providing quality examination and assessment management

Developing an HKDSE School 
Feedback System 

Enhancing Learning and
Teaching

Quality Assessment Management 
Accreditation Scheme

Assessment Quality-assurance 
Platform

To promote assessment for  learning, a 
project to develop an HKDSE School  
Feedback System was initiated in August 
2019.  Apart from providing schools with item 
statistics of their students in the current 
HKDSE School Statistical Report, this system 
will provide diagnostic feedback reports, 
which wi l l  h ighl ight the strengths and 
weaknesses of their students with respect to 
different learning domains or skill sets.

New functions are being developed to enhance 
the Assessment Quality-assurance Platform 
(AQP), a proprietary platform developed to 
facilitate assessment data analysis. To automate 
post-assessment procedures for schools using 
the AQP, an electronic marking module will be 
available allowing item marks entry and recording 
during the marking process for later analysis. The 
enhanced module also allows teachers to select 
and archive examples of students’ works during 
marking, facilitating better feedback to students. 

framework in 2018, accredited schools were more 
aware of risk management. The accredited 
schools also actively participated in the online 
training sessions, and over 400 teachers joined 
the training in 2019.

By August 2019, 33 schools were accredited or 
given certificate renewal in the QAMAS, in 
recognition of their commitment to quality 
examination and assessment management.

Since i ts launch in 2007, the Qual i ty 
Assessment Management Accreditation 
Scheme (QAMAS) offered by the HKEAA has 
been well received by the school sector. With 
the implementation of the new accreditation  
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Mr Samuel Yung Wing-ki, Chairman of the HKEAA (right), presenting souvenir to keynote speaker, 
Prof David Coniam of the Education University of Hong Kong 

Assessment Literacy Training

HKEAA Research Forum

In September and October 2018, we conducted 
three sessions of Assessment Literacy Trainings 
(ALT) for a total of 114 tutors of the Course 
Providers of HKDSE Category B Applied Learning 
(ApL) Chinese and ApL subjects. In addition, we 
also offered a 10-session training course for 20 
secondary school teachers focusing on key areas 
of English Language testing from October to 
December 2018, enabling them to acquire a 
deeper understanding of key areas of English 
language testing.

During February to March 2019, the HKEAA 
provided training to over a hundred secondary 
school teachers on the major assessment 
principles and practices adopted in the HKDSE, 
covering three major areas, namely Basic 
Understanding of Assessment, Quality Assurance 
in Public Assessment and Assessment for 
Learning. Participating teachers found the 
programme useful and their feedback was positive.

In 2018/19, we also conducted ALT for other 
professional bodies such as the Hong Kong 
Police College, the Hong Kong Construction 
Industry Council, Employees Retraining Board, 
the Hong Kong Customs and Excise Department 
and the Hong Kong Fire Services. Six training 
sessions were conducted for over 300 personnel 
involved in assessment design and/or 
implementation. 

The HKEAA organised its inaugural Research 
Forum on the theme of ‘Using Assessment Data 
for Better Learning and Teaching’ in October 
2018, to promote the use of examination and 
assessment data analytics to improve feedback 
for schools, and to enrich students’ learning 
experience. The Forum was attended by more 
than 400 teachers, school leaders, academics 
and researchers who exchanged knowledge and 
experiences in educational assessment research. 
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Corporate Development 

40

The HKEAA has cont inued to put 
e f f o r t  i n  t h e  p r o f e s s i o n a l  
development of  i ts  employees. A 
ser ies of  in i t iat ives have been 
introduced to enhance operat ional  
e f f i c i e n c y  a n d  t h e  l o n g - t e r m  
development of  the Author i ty.
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A Caring Organisation

To encourage work-life balance, a five-day 
work week was officially implemented from 
Sep tember  2018 .  As  a  fam i l y - f r i end ly  
employer, we have decided to extend paid 
paternity leave from three to five days, and 
paid maternity leave from 10 to 14 weeks 
effective from 1 January 2019, well before 
they became mandatory by law.

All Staff Meetings were held to exchange 
ideas and share updates, including the latest 
developments of the HKEAA and human 
resource policies. To boost staff morale, we 
continued to recognise and present 
awards to some d i s t i n g u i s h e d  a n d  
l o n g - s e r v i n g  s t a f f  members. 

In 2018/19, the assessment literacy training 
programme has continued to raise staff’s 
k n o w l e d g e  o f  r e s e a r c h  d e s i g n  a n d  
methodology, management of a diverse 
range of examinations and assessments, and 
computer-based testing.

To ensure a sustainable development of our 
workforce, we have formulated a talent 
management strategy for the HKEAA’s 
succession plan, and rolled out a new phase 
of the Leadership Development Programme. 
Customised leadership training workshops 
and individualised development plans for 
potential successors were undertaken in late 
2018. 

The HKEAA has been upgrading its Onscreen 
Marking System (OSM) and computers to 
enhance the quality and efficiency of marking 
s c r i p t s .  A s  a  s o c i a l l y  r e s p o n s i b l e  
organisation, the HKEAA donated 89 used 
OSM computers and accessor ies to the 
HKSYCIA Wong Tai Shan Memorial College 
and Yan Chai Hospital  Wong Wha San 
Secondary School in June 2019. Both schools 
play host to our on-campus assessment centres. 
Going forward, we will donate used computers 
on a larger scale to local secondary schools 
in the 2019/20 school year.

Corporate Social Responsibility

Other training programmes on problem 
solving, critical thinking and communication 
s k i l l s ,  a s  w e l l  a s  p r o j e c t  a n d  t i m e  
management were offered to staff members 
across the board. A total of 1,100 participants 
attended various training activities with an 
average of 13 training hours devoted to each 
staff member during the year. Meanwhile, 
professional bodies, including the Equal 
Opportunities Commission, the Independent 
Commission Against Corruption and the 
Privacy Commissioner for Personal Data were 
commissioned to deliver training programmes  
to raise and maintain legal  compl iance 
awareness among staff. 

Students of HKSYCIA Wong Tai Shan Memorial College talked to Dr So Kwok-sang, 
Secretary General of the HKEAA, on how they deploy new operating system on the 
used computers for learning
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As a socially responsible organisation, the HKEAA staff members took part in a volunteer 
service in December 2018, to prepare educational Christmas presents for needy children 

T o  m o v e  t o w a r d s  b e i n g  a  m o r e  
environmentally friendly organisation, we 
engaged in a ‘paperless’ drive in business 
operation, such as conducting ‘paperless’ 
mee t ings .  We  a l so  moved  away  f rom 
providing print version of publications like 
Examinat ion Report  and Handbook for 
Candidates of the Hong Kong Diploma of Secondary 
Education Examination (HKDSE). In 2019, 
around 121,000kg of printed materials and 
used paper were collected for recycling. 

The HKEAA encouraged staff participation in 
v o l u n t e e r i n g  t h r o u g h  a  n u m b e r  o f  
programmes, such as Christmas gift packing 
to make personalised educational craft kits 
for needy children; the Wetland Guided Tour 
t o  l e a r n  m o r e  a b o u t  t h e  w e t l a n d  a n d  
preservation of the ecosystem; as well as the 
‘Reuse and Recycling of Lai See packets’ 
campaign. 
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Enhancing Information 
Technology Governance 
and Infrastructure

Stringent measures are in place to ensure 
seamless operation of various examination 
systems. At the same t ime, the HKEAA 
developed a guideline on handling breaches 
of personal data security in June 2019 to 
better equip its staff with the necessary 
alertness and knowledge.

On top of the compliance audits of ISO 27001 
Information Security Management System 
and ISO 20000 Informat ion Technology 
Service Management, the HKEAA also 
engaged an independent consul tant  to 
conduct a comprehensive review of its 
IT-based operat ion f rom an informat ion 
security perspective. The objective is to raise 
the Authority’s robustness of information 
security and capability in handling threats. 

Technology Refresh 

The Second Generation Public 
Examination Support System

The HKEAA has established a partnership with 
the Cyber Security and Technology Crime 
Bureau of the Hong Kong Police Force to 
conduct a dril l exercise by simulating 
cyber-attacks on an annual basis.  The first-ever 
drill on ‘Combating DDoS Attacks’ was conducted 
in May 2019.

The replacement of  the ageing system 
components wi th mobi le technology is 
progressing as planned. Smartphones have been 
adopted in the HKDSE and Language Proficiency 
Assessment for Teachers speaking examinations 
in 2019. Given the satisfactory results, 
smartphones will be used in the written and 
speaking examinations for candidates with 
special educational needs in the 2020 HKDSE.

Introduced in 2008, the Public Examination 
Support System is a consortium of systems 
supporting live communication between 
examination centres and the HKEAA’s Command 
Centre. It also takes count of candidates’ 
attendance and answer scripts, and provides 
video captur ing funct ion in speaking 
examinations. 

IT system deployed to enhance efficiency of 
attendance taking in examination centres

Apart  f rom the t imely updates and 
i m p r o v e m e n t  m a d e  t o  t h e  H K D S E  
Examination System, a technological revamp 
began in April 2018. The first stage to tackle 
the ‘end-of-service-life’ issues of the Mark 
Processing and Grading application in the 
system was completed and facilitated the 
smooth migration to the new system in the 
2019 HKDSE examination. The implementation 
of the project will continue by phases in 2020 
and 2021, allowing a complete transition of 
the exist ing hardware and appl icat ion 
modules to updated technology.
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Enhancing the International and 
Professional Examination System  

The International and Professional Examination 
System Migration Project was completed in 
August 2019. Various online services, including 
dispatching admission tickets, releasing 
examinat ion resul ts and reschedul ing 
examination timeslots have been enhanced.

The development work of  th is f i rst-ever 
multifunctional system underpinning operations 
on various fronts of the Authority will span over 
two years.  In the course of development, 
multifaceted business processes will be reviewed 
for the sake of efficiency gain.  

Development of an Integrated 
Corporate Services System 

In order to enhance the operational efficiency of 
the HKEAA, we spearheaded the development of 
an Integrated Corporate Services System in 
August 2019 to support corporate-wide 
administration in respect of human resources 
management, financial management, document 
management, and procurement processes.

The Public Examinations Communication and Support System (PECSS) enabled real-time 
communication and strengthened support to centre supervisors
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Finance

The HKEAA is an independent, statutory body 
w i th  i t s  i ncome ma in l y  de r i ved  f rom 
examination fees and other assessment 
services. We adopt a prudent financial 
management approach, as well as proactive 
measures to reduce expenditure and boost 
capacity through cont inuous review of  
facilities and human resources management. 

I n  v iew  o f  t he  con t inuous ly  dec l i n ing  
candidature of the HKDSE Examination, 
approval had been sought from the Finance 
Committee of the Legislative Council for a 
non-recurrent four-year funding commitment 
of $360.8 million in support of the HKEAA’s 
operation until 2021/22.  A sum of $50.4 
million was transferred to the HKEAA in the 
fourth quarter o f  t h e  f i n a n c i a l  y e a r  
2018/19 to cope with cash flow requirements. 

Following the transfer, the reserve balance of 
the HKEAA stood at HK$207.5 million as of 

31 August 2019, representing a rise of 
HK$22.7 million from the previous financial 
year. Taking out the sum of HK$50.4 mill ion, 
a deficit of HK$27.7 million was recorded for 
2018/19. The deficit came mainly from the 
decline in the HKDSE’s candidature, and 
rising costs of special examination arrangements 
in support of candidates with special educational 
needs. Total expenditure increased by 5% 
compared to last year, mainly due to the 
hiring of extra staff for some projects, IT 
maintenance from certain examinat ion 
systems, and one-off items including the 
replacement of obsolete workstations and 
monitors for onscreen marking as well as the 
repair work for assessment centres damaged 
by Super Typhoon Mangkhut.

To sustain future operations, a joint Task 
Force on Long-term Funding has been set up 
w i t h  t h e  E d u c a t i o n  B u r e a u  t o  e x p l o r e  
possible long-term funding options for the 
HKEAA.  The Task Force aims at identifying 
possible opt ions for consul tat ion wi th 
relevant stakeholders by 2020.

2018/19 Financial Highlights 

Total Income for the year HK$ 469,512,206

Total Expenditure for the year HK$ 446,846,466

Surplus for the year HK$ 22,665,740

Reserve Balance 
(as at 31 August 2019) HK$ 207,452,798
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Appendices

Hong Kong Examinations and Assessment Authority Council

Mr Samuel Yung Wing-ki, SBS, MH, JP (AIA International Limited)

Chairman

Dr Mak Chi-keung

Deputy Chairman

Mr Chak Shui-hang (Hong Kong Examinations and Assessment Authority)

Secretary

Members

Ir Dr So Kwok-sang (Hong Kong Examinations and Assessment Authority)

Mr Sheridan Lee Sha-lun (Curriculum Development Council)

Mrs Carrie Yau, GBS, JP (Vocational Training Council)

Mrs Hong Chan Tsui-wah (Education Bureau)

Prof Leung Pak-wo (The Hong Kong University of Science and Technology)

Dr Albert Chau Wai-lap (Hong Kong Baptist University)

Mr James Lam Yat-fung, MH (Lions College)

Ms Bonnie Lai Miu-yee (Clementi Secondary School)

Mr Benjamin Ng Yau-keung (The HKTA Ching Chung Secondary School)

Ms Jane Leung Chui-chun (HHCKLA Buddhist Wisdom Primary School)

Ms Monica Cheng Wai-yee (Holy Trinity College)

Mr Jason Joseph Lee Kwong-yee (Dah Hwa International (Holdings) Limited)

Mr Stephen Hung Wan-shun (Li & Partners)

Mr Raymond Cheng  (HLB Hodgson Impey Cheng Limited)

Ms Katherine Cheung Marn-kay (CrossGate Advisors Limited)
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Appendix 1

Mr Paul Shieh Wing-tai (Senior Counsel)
(Up to 31.12.2018) (Re-appointed from 1.1.2019)

Chairman

Ms Barbara Anne Hung (Chaine, Chow and Barbara Hung)

Deputy Chairperson

Mrs Christina Lee (Hong Kong Examinations and Assessment Authority)

Secretary

Appeal Review Committee

Make recommendations to the Council regarding policies and procedures for processing appeal 
cases in respect of the Hong Kong Diploma of Secondary Education Examination (HKDSE) and the 
Language Proficiency Assessment for Teachers (LPAT); review the decisions of the Public 
Examinations Board and the LPAT Task Group on examination irregularities; review and make final 
decisions on applications for review of the process of rechecking and remarking and the marking 
of scripts

Members

Ms Monica Cheng Wai-yee (Holy Trinity College) 
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Prof Wong Suk-ying (The Chinese University of Hong Kong)

Mrs Carrie Yau, GBS, JP (Vocational Training Council)
(Up to 31.12.2018)

Mr Jason Joseph Lee Kwong-yee (Dah Hwa International (Holdings) Limited)
(From 1.1.2019)

Mr Raymond Cheng (HLB Hodgson Impey Cheng Limited)
(From 5.10.2018)



Mr Samuel Yung Wing-ki, SBS, MH, JP
(Chairman, Hong Kong Examinations and Assessment Authority) 

Chairman

Members
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Strategic Development Committee

Review and make policy recommendations to the Council on strategic and development matters of 
the HKEAA

Mr Chak Shui-hang 
(Hong Kong Examinations and Assessment Authority)

Secretary

Dr Mak Chi-keung
(Deputy Chairman, Hong Kong Examinations and Assessment Authority)
(Chairman, Public Examinations Board)

Mrs Hong Chan Tsui-wah 
(Education Bureau)

Mr Raymond Cheng 
(Chairman, Finance Committee) 
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Ms Katherine Cheung Marn-kay 
(Chairperson, Audit Committee)

Mr Benjamin Ng Yau-keung 
(Chairman, Human Resources Committee)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Ir Dr So Kwok-sang 
(Secretary General, Hong Kong Examinations and Assessment Authority)

Mrs Christina Lee 
(Director – Public Examinations, Hong Kong Examinations and Assessment Authority)



Mr Raymond Cheng (HLB Hodgson Impey Cheng Limited)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Chairman

Deputy Chairman

Members
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Finance Committee

Appendix 1

Mr James Lam Yat-fung, MH (Lions College)

Recommend annual estimates and examination fees, and scrutinise proposals of amount above 
HK$10 million regarding the acquisition of assets / equipment

Ms Mabel Wong (Hong Kong Examinations and Assessment Authority)

Secretary

Mr Samuel Yung Wing-ki, SBS, MH, JP
(Chairman, Hong Kong Examinations and Assessment Authority)

Ms Jenny Chan (Education Bureau)
(Up to 1.3.2019)

Ms Wendy Au (Education Bureau)
(From 2.3.2019)

Mr Jason Joseph Lee Kwong-yee (Dah Hwa International (Holdings) Limited)
(From 5.10.2018)

Mr Horace Ma Chun-fung (S. Culture International Holdings Limited)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Ir Dr So Kwok-sang (Hong Kong Examinations and Assessment Authority)

Mr Chak Shui-hang (Hong Kong Examinations and Assessment Authority)
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Audit Committee

Monitor and review the HKEAA’s internal control and risk management systems

Ms Katherine Cheung Marn-kay (CrossGate Advisors Limited)
 

Chairperson

Deputy Chairperson

Members

Ms Peggie Tang (Hong Kong Examinations and Assessment Authority)

Secretary

Ms Monica Cheng Wai-yee (Holy Trinity College)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Mr Samuel Yung Wing-ki, SBS, MH, JP
(Chairman, Hong Kong Examinations and Assessment Authority)

Ms Jenny Chan (Education Bureau)
(Up to 1.3.2019)

Ms Wendy Au (Education Bureau)
(From 2.3.2019)

Mr Robert Lui Chi-wang (Deloitte Touche Tohmatsu)
(From 5.10.2018)
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Human Resources Committee

Appendix 1

Mrs Carrie Yau, GBS, JP (Vocational Training Council)

Advise on personnel matters and appoint Secretariat staff, and advise on the matter of staff salary 
and performance review

Mr Benjamin Ng Yau-keung (The HKTA Ching Chung Secondary School)
(Up to 31.8.2018)(Re-appointed from 5.10.2018) 

Chairman

Deputy Chairperson

Members

Ms Michelle Choi (Hong Kong Examinations and Assessment Authority)

Secretary

Mr Samuel Yung Wing-ki, SBS, MH, JP
(Chairman, Hong Kong Examinations and Assessment Authority)

Ms Jenny Chan (Education Bureau)
(Up to 1.3.2019)

Ms Wendy Au (Education Bureau)
(From 2.3.2019)

Mr Stephen Hung Wan-shun (Li & Partners)

Ir Dr So Kwok-sang (Hong Kong Examinations and Assessment Authority)

Mr Chak Shui-hang (Hong Kong Examinations and Assessment Authority)
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Public Examinations Board

Approve the assessment frameworks of the HKDSE, advise on matters concerning the conduct of 
the examination and give directions to its sub-committees

Dr Mak Chi-keung

Mrs Christina Lee (Hong Kong Examinations and Assessment Authority)

Chairman

Deputy Chairperson

Ms Margaret Hui (Hong Kong Examinations and Assessment Authority)

Secretary

Members

Ir Dr So Kwok-sang (Hong Kong Examinations and Assessment Authority)

Prof Ching Wai-ki (The University of Hong Kong)

Mr Fung Ho-yin (The Hong Kong Polytechnic University)

Dr Emily Cheng Kwong Kit-ching (City University of Hong Kong)

Prof Clement Chow Kong-wing (Lingnan University)

Prof Mak King-sang (Hong Kong Baptist University)

Dr Man Ying-ling (The Education University of Hong Kong)

Mr Sheridan Lee Sha-lun (Education Bureau)

Mr Benjamin Ng Yau-keung (The HKTA Ching Chung Secondary School)

Mr Chan Chin-lee (HKSYC & IA Chan Nam Chong Memorial College)

Mr Paul Leung Tung-wing (TWGHs Kap Yan Directors’ College)

Mr Albert Wong Kin-wai (Ying Wa College)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Mr Lai Chi-wing (Fanling Lutheran Secondary School)

Dr Ho Chung-lim (CCC Yenching College)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)



53

Appendix 1

Information Technology Committee  

Review the overall operation and performance of the HKEAA’s information technology infrastructure, 
and provide governance on information technology services and projects

Mr Albert Chui (Hong Kong Examinations and Assessment Authority)

Secretary

Ms Bonnie Lai Miu-yee (Clementi Secondary School)
(From 5.10.2018)

Ms Bonnie Lai Miu-yee (Clementi Secondary School)
(Up to 4.10.2018)

Prof Leung Pak-wo (The Hong Kong University of Science and Technology) 
(From 5.10.2018)

Chairperson

Deputy Chairperson

Members

Mr Samuel Yung Wing-ki, SBS, MH, JP
(Chairman, Hong Kong Examinations and Assessment Authority)

Ms Jenny Chan (Education Bureau)
(Up to 1.3.2019)

Ms Wendy Au (Education Bureau)
(From 2.3.2019)

Mr James Lam Yat-fung, MH (Lions College)
(From 5.10.2018)

Ms Jane Leung Chui-chun (HHCKLA Buddhist Wisdom Primary School)

Ms Jennifer Lau (Hong Kong Baptist University)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Ir Dr So Kwok-sang (Hong Kong Examinations and Assessment Authority)

Mr Chak Shui-hang (Hong Kong Examinations and Assessment Authority)



54

Appendix 1

Research and Development Committee 

Recommend the research agenda, evaluate the outcomes of research projects and advise on policy 
changes based on research findings

Dr Luo Guan-zhong  (Hong Kong Examinations and Assessment Authority)
(Up to 28.2.2019)

Dr Huang Xiao-ting (Hong Kong Examinations and Assessment Authority)
(From 1.3.2019)

Secretary

Ms Monica Cheng Wai-yee (Holy Trinity College)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Dr Albert Chau Wai-lap (Hong Kong Baptist University)

Chairperson

Deputy Chairman

Members

Mr Sheridan Lee Sha-lun (Education Bureau)

Dr Maggie Zhao Yue (The University of Hong Kong)

Prof Frederick Leung Koon-shing, BBS
Kintoy Professor in Mathematics Education 
(The University of Hong Kong)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Prof David Coniam (The Education University of Hong Kong)
(Up to 31.8.2018)(Re-appointed from 5.10.2018)

Dr Cho Hee-chuen 
(The Hong Kong Chinese Christian Churches Union Logos Academy (Secondary Section))

Ms Bonnie Lai Miu-yee (Clementi Secondary School)

Ms Ng Yin-fun (HKTA The Yuen Yuen Institute No.1 Secondary School)

Mr Yeung Wai-shun (CCC Kwei Wah Shan College)

Ir Dr So Kwok-sang (Hong Kong Examinations and Assessment Authority)



55

Appendix 1

Advisory Committee on Basic Competency Assessment

Review the HKEAA’s implementation of Basic Competency Assessment (BCA) project and provide 
advice as well as recommendations on the improvement for the project 

Dr Tenny Lam Ling-chi (Hong Kong Examinations and Assessment Authority)

Secretary

Dr Winnie Lai Auyeung Yu-wing (The University of Hong Kong)

Chairperson

Members

Dr Icy Lee Kit-bing (The Chinese University of Hong Kong)

Mr James Lam Yat-fung, MH (Lions College)

Mr Teddy Tang Chun-keung, MH, JP 
(The Hong Kong Management Association K S Lo College)

Mr Cheung Yung-pong, MH (S.K.H. St. James' Primary School)

Mr Hung Wai-shing (S.K.H. Tin Shui Wai Ling Oi Primary School)

Ms Tang Yan-yan (Hoi Pa Street Government Primary School)

Mr Cheung Wai-tak (PHC Wing Kwong College)

Mr Michael Yeung Pok-man (Education Bureau)

Dr Luo Guan-zhong (Hong Kong Examinations and Assessment Authority)
(Up to 28.2.2019)

Dr Huang Xiao-ting (Hong Kong Examinations and Assessment Authority)
(From 1.3.2019)



Ms Vivian Ma (Hong Kong Examinations and Assessment Authority)

Secretary
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Retirement Benefit Scheme Monitoring Committee

Mr James Lam Yat-fung, MH (Lions College)

Chairman

Mr Horace Ma Chun-fung (S. Culture International Holdings Limited)
(Up to 31.8.2018)(Re-appointed from 29.10.2018)

Deputy Chairman

Members

Mr Leo Tsui Lik-hong (Hong Kong Examinations and Assessment Authority)
(Up to 30.11.2018)(Re-appointed from 1.12.2018)

Mr Will iam Lai Wai-lam (Hong Kong Examinations and Assessment Authority)

Mr Chak Shui-hang (Hong Kong Examinations and Assessment Authority)

Ms Mabel Wong (Hong Kong Examinations and Assessment Authority)

Ms Michelle Choi (Hong Kong Examinations and Assessment Authority)



Ms Mabel Wong (Hong Kong Examinations and Assessment Authority)
(Up to 28.10.2018)

Mr Herbert Fu (Hong Kong Examinations and Assessment Authority)
(From 29.10.2018)

Secretary
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Tender Board

Appendix 1

Mr Horace Ma Chun-fung (S. Culture International Holdings Limited)
(Up to 31.8.2018)(Re-appointed from 29.10.2018)

Chairman

Mr Jason Joseph Lee Kwong-yee (Dah Hwa International (Holdings) Limited)
(From 29.10.2018)

Deputy Chairman

Members

Mr James Lam Yat-fung, MH (Lions College)

Mr Chak Shui-hang (Hong Kong Examinations and Assessment Authority)

Ms Mabel Wong (Hong Kong Examinations and Assessment Authority)
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Task Group on Language Proficiency Assessment for Teachers

Dr Neil Drave (Hong Kong Examinations and Assessment Authority)

Secretary

Mr Paul Leung Tung-wing (TWGHs Kap Yan Directors’ College)

Chairman

Members

Dr Man Ying-ling (The Education University of Hong Kong)

Dr Ho Chung-lim (CCC Yenching College)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)

Mrs Anissa Wong Liu Siu-yung (Education Bureau)
(Up to 21.11.2018)

Ms Lee Wai-ping (Education Bureau)
(From 23.11.2018)

Mrs Kan Chan Wai-kwan (Education Bureau)

Mrs Christina Lee (Hong Kong Examinations and Assessment Authority)

Ms Choy Siu-kwan (Hong Kong Examinations and Assessment Authority)
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Committee on Special Needs Candidates

Appendix 1

Mr Kenneth Chu (Hong Kong Examinations and Assessment Authority)

Secretary

Mrs Christina Lee (Hong Kong Examinations and Assessment Authority)

Chairperson

Members

Ms Phoebe Cheung Pui-pui (The Hong Kong Polytechnic University)

Prof Hue Ming-tak (The Education University of Hong Kong)

Mr Choi Poi-ki (The Hong Kong Psychological Society)
(From 22.10.2018)

Dr Dorothy Li Wing-yee (Education Bureau)
(From 22.10.2018)

Ms Ivy Wong Kwok-yee (Education Bureau)
(From 22.10.2018)

Mr Tso Tat-ming (Yan Chai Hospital Lim Por Yen Secondary School) 

Mr Lai Chi-chiu (Ebenezer School)

Mr Hui Ka-yan (Lutheran School for the Deaf)

Ms Levian Lee Ching-man (Hong Kong Red Cross John F Kennedy Centre)
(From 22.10.2018)

Ms Lai Fung-por (SAHK Ko Fook Iu Memorial School)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)

Mr Chiu Pit-leung (Committee on Home-School Co-operation)

Mr Chan Chi-tat (Hong Kong Red Swastika Society Tai Po Secondary School)
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Mr Kenneth Chu (Hong Kong Examinations and Assessment Authority)

Secretary

Dr Stephenie Liu Ka-yee (Department of Health)

Chairperson

Members

Mr Lau Chi-kuen (Cumberland Presbyterian Church Yao Dao Secondary School)

Ms Tsai Man-man (YCH Lim Por Yen Secondary School)

Mr Lee Kam-ming (HKJCC Chan Nam Cheong Memorial School)

Ms Tsang Suk-man (Education Bureau)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)

Mr Ho Chu-ping (Committee on Home-School Co-operation)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)
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Task Group on Special Examination Arrangements for
Candidates with Specific Learning Disabilities (SLD)

(sub-committee under the Committee on Special Needs Candidates)

Mr Kenneth Chu (Hong Kong Examinations and Assessment Authority)

Secretary

Mrs Christina Lee (Hong Kong Examinations and Assessment Authority)

Chairperson

Members

Ms Vitti Chan Sui-hing (Anglican (HK) Secondary Schools Council Limited)

Dr Lucia Tsang Yee-ha (Department of Health)

Dr Kean Poon Kei-yan (The Education University of Hong Kong)
(From 22.10.2018)

Mr Chan Tsz-kit (Education Bureau)
(From 22.10.2018)

Dr Pamela Chan Yin-wai (Education Bureau)
(From 22.10.2018)

Mr Tam Kim-hung (True Light Girls’ College)

Ms Yau Mei-sze (HHCKLA Buddhist Ching Kok Secondary School)

Mr Kwok Sing-nam (Hong Kong Association for Specific Learning Disabilit ies)
(From 22.10.2018)

Ms Li Hei-lam (Committee on Home-School Co-operation)

Ms Choy Siu-kwan (Hong Kong Examinations and Assessment Authority)

Ms Margaret Hui (Hong Kong Examinations and Assessment Authority)

Mr Wan Tak-wing (Hong Kong Examinations and Assessment Authority)
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Standards Committee

Dr Ip Ming-ho (Hong Kong Examinations and Assessment Authority)

Secretary

Mr Chan Chin-lee (HKSYC & IA Chan Nam Chong Memorial College)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)

Prof Ching Wai-ki (The University of Hong Kong)

Dr Emily Cheng Kwong Kit-ching (City University of Hong Kong)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)

Mr Sheridan Lee Sha-lun (Education Bureau)

Mr Albert Wong Kin-wai (Ying Wa College)
(Up to 31.8.2018)(Re-appointed from 22.10.2018)

Mr Paul Leung Tung-wing (TWGHs Kap Yan Directors’ College)

Mrs Christina Lee (Hong Kong Examinations and Assessment Authority)

Chairman

Members
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List of Subject Committees

Subject Committees

There are 27 subject committees comprising teachers from schools and tertiary institutions 
as well as officials from the Education Bureau and the Vocational Training Council. They 
advise the Public Examinations Board (Board) and the Counci l  on the examinat ion of  the i r  
subjects  in  the HKDSE and LPAT.  The pr incipal  responsibi l i ty  of  the subject commit tees 
is to review annual ly the examinat ion of  their  subjects and report  to the Board and the 
Counci l  together wi th recommendat ions on improving al l  aspects of  the examinat ion.  
Members of the committees are nominated by tertiary institutions, schools, the Education 
Bureau and the Vocational Training Council. The HKEAA is grateful to subject committee 
members for their time and efforts in helping the HKEAA to deliver the examinations.

Biology
Business, Accounting and Financial Studies
Chemistry
Chinese History
Chinese Language
Chinese Literature
Design and Applied Technology
Economics
English Language
Ethics and Religious Studies
Geography
Health Management and Social Care
History

Information and Communication Technology
Integrated Science
Liberal Studies
Literature in English
Mathematics
Music
Physical Education
Physics
Technology and Living
Tourism and Hospitality Studies
Visual Arts
Applied Learning

English Language
Putonghua

HKDSE Subject Committees

Language Proficiency Assessment for Teachers 
Subject Committees



Balance sheet at 31 August 2019 (Expressed in Hong Kong dollars)

Non-current assets
Fixed assets

Current assets
Inventories
Prepayments, sundry deposits and receivables
Cash and bank deposits
 

Current liabilities
Accounts payable and accruals  
Contract liabilities
Receipts in advance
Deferred government grants

Net current assets

Total assets less current liabilities

Non-current liabilities
Accounts payable and accruals
Deferred government grants

Net assets

Representing :
Accumulated surplus

53,597,643

893,190
41,183,076

280,890,568
322,966,834

152,541,785
829,056

-
637,121

154,007,962

168,958,872

222,556,515

15,103,717
-

15,103,717

207,452,798

207,452,798

51,692,167

1,047,290
34,645,680

261,908,587
297,601,557

153,175,387
-

980,992
167,822

154,324,201

143,277,356

194,969,523

9,544,788
637,677

10,182,465

184,787,058

184,787,058

2019
$ $

2018
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15,950,097
50,568,378
 4,068,166
15,449,214

469,512,206

 

15,998,694
1,966,808
 2,528,520
15,369,491

414,734,304

 

Statement of comprehensive income for the year ended 31 August 2019
(Expressed in Hong Kong dollars)

Income

Hong Kong Diploma of Secondary
Education Examination
International and professional and
other local examinations
Territory-wide System Assessment / 
Basic Competency Assessment
Sale of publications
Government grants
Interest income
Sundry income

2019
$ $

2018
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186,677,951

116,689,404

240,492,732

20,442,400
446,846,466

80,108,996

187,559,958

229,531,099

20,297,488
424,837,532

115,975,833

75,335,000

Expenditure 

Staff costs
Examination personnel expenses
Administrative and other operating expenses
Depreciation

Surplus/(deficit) and total comprehensive
income for the year

99,433,767
86,477,567

22,665,740

91,181,262
83,827,683

(10,103,228)



Statement of changes in reserves for the year ended 31 August 2019 
(Expressed in Hong Kong dollars)

66

$

Accumulated
surplus

Appendix 2

At 1 September 2017

Deficit and total comprehensive income for the year

 194,890,286

(10,103,228)
     

 184,787,058

 

22,665,740

 207,452,798

184,787,058

At 31 August 2018

At 1 September 2018

Surplus and total comprehensive income for the year

At 31 August 2019
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HKEAA Major Publications

2016 - 2018 Question Papers (with marking schemes and comments on candidates’ 
performance)

2012 - 2015 Subject Examination Report and Question Papers (with marking schemes)

A Manual of Question Words Used in History

2011 Examination Report and Question Papers DVD-ROM (including all 22 HKCEE 
subjects)

Hong Kong Diploma of Secondary Education Examination

Hong Kong Certificate of Education Examination

2013 Examinat ion Report  and Quest ion Papers DVD-ROM ( including al l  21 HKALE 
subjects)

Hong Kong Advanced Level Examination

2014-2019 English Language Question Papers (with suggested answers, assessment 
report  and l is tening test  CD)

2014-2019 Putonghua Quest ion Papers (wi th suggested answers,  assessment 
report  and l is tening test  CD)

•

•

•

•

•

•

•

Language Proficiency Assessment for Teachers
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Cen t ra l  Conse rva to ry  o f  Mus ic  Examina t i on  (CCM)  –  P rac t i ca l  and  Theo ry  
examinations syllabuses

National Art Examinations (NAE) – Training materials

Joint Entrance Examination for Universities in PRC (JEE) – Syllabuses

Royal Academy of Dance (RAD) – CD, DVD and books

Pearson Edexcel (GCE) – Syllabuses and past question papers

Pearson Edexcel (GCSE) – Syllabuses and past question papers

Pearson Edexcel (IGCSE) – Syllabuses and past question papers

Pearson Edexcel (IAL) – Syllabuses and past question papers

Cambridge Assessment International Education (GCE) – Syllabuses and past question 
papers

Cambridge Assessment Internat ional  Educat ion ( IGCSE) – Syl labuses and past 
question papers

International and Professional Examinations 

•

•

•

•

•

•

•

•

•

•

The  Managemen t  o f  Pub l i c  Examina t i ons :  101  Ques t i ons  and  Answers

1978  HKCEE Ques t i on  Pape rs  Se lec t i on

Sca l i ng  a  New He igh t

Assessment Literacy and Others

•

•

•

San  Po  Kong  O f f i ce
Address  :  HKEAA Pub l i ca t i ons  Un i t ,  G /F ,  17  Tseuk  Luk  S t ree t ,  San  Po  Kong ,  
Kow loon ,  Hong  Kong  

Wan  Cha i  O f f i ce
Address  :  12 /F ,  Sou tho rn  Cen t re ,  130  Hennessy  Road ,  Wan  Cha i ,  Hong  Kong

On l i ne  Books to re  
h t tps : / / on l i ne .hkeaa .edu .hk

Publications of the Authority can be purchased at:
•

•

•

Pub l i ca t i ons  f o r  I n te rna t i ona l  and  P ro fess iona l  Exam ina t i ons  a re  on l y  ava i l ab le  f o r  sa le  a t  San  Po  Kong  O f f i ce*

https://online.hkeaa.edu.hk


www.hkeaa.edu.hk

http://www.hkeaa.edu.hk/en/
http://www.hkeaa.edu.hk/en/about_hkeaa/corporate_information/annual_report/annual_report_2018_2019/
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