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Established in 1977, the Hong Kong Examinations and Assessment
Authority (HKEAA) is an independent statutory body administering
public examinations, and professional and international examinations in
Hong Kong. The Authority is self-financed and derives its income from
examination fees, publication sales, and related services provided to both
individuals and organisations.

Our Vision
To be a world-renowned and well-trusted examination and assessment
services provider.

Our Mission

To meet educational and societal needs, we shall provide valid, reliable
and equitable examinations and a range of assessment services in a
professional, innovative, efficient and effective manner.
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The HKEAA Members — Composition and
Appointment

The HKEAA consists of persons as specified in Schedule 2 of the Hong
Kong Examinations and Assessment Authority Ordinance. Our members
are either appointed by the Chief Executive of the Hong Kong Special
Administrative Region, nominated by the Heads of Universities Committee
or are ex-officio members. Members of the HKEAA in 2016/17 are
listed in Appendix 1. All members who are not Secretariat staff are
not remunerated.

We would like to welcome new members who joined the HKEAA
in 2017. They include Mrs Hong Chan Tsui-wah, Deputy Secretary
for Education; Ms Katherine Cheung Marn-kay, Vice Chairperson of
CrossGate Advisors Limited; Ms Jane Leung Chui-chun, Principal of
HKCKLA Buddhist Wisdom Primary School; Dr Albert Chau Wai-lap,
Vice President (Teaching and Learning) of Hong Kong Baptist University
and Ir Dr So Kwok-sang, Secretary General of the HKEAA. We would
also like to express our gratitude to the following outgoing
members for their contributions: Prof Catherine Chan Ka-ki; Prof Daniel
Ho Wing-cheong; Ms Sylvia Chan May-kuen, Ms Cecilia Lee Sau-wai
and Prof Tong Chong-sze.

The HKEAA Council and Corporate Governance

The HKEAA Council (the Council) is the highest governing body of
the HKEAA. Under the Council are a number of committees providing
advice and assistance in various areas. The Council is committed to
continually enhancing the HKEAA's governance structure and streamlining
operational and decision-making processes to ensure its all-time readiness
to take on every challenge.

Responsibilities of the Council

The Council makes decisions on and approves major plans, budgets,
policies and regulations of the HKEAA. It also appoints senior executives
of the Secretariat, and meets at least twice a year. In 2017, four such
meetings were convened.
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Committees

The Council appoints standing committees to monitor various major
functions of the HKEAA. These committees carry out their work in
accordance with their prescribed terms of reference. Working groups
and sub-committees may also be appointed to take on particular
tasks. The major committees in 2016/17 are listed below, while the

membership lists are detailed in Appendix 1.

e Strategic Development Committee
e Appeal Review Committee

e Audit Committee

e Advisory Committee on Basic Competency Assessment

e Finance Committee

e Human Resources Committee

e Information Technology Committee
e Public Examinations Board

e Research and Development Committee
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Note: The Task Group on Special Examination Arrangements for Candidates with Specific Learning Disabilities (SLD) is a sub-committee under the Committee on

Special Needs Candidates.
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Principles

As an independent statutory body established under the Hong Kong
Examinations and Assessment Authority Ordinance, we are committed to
upholding the highest standards of corporate governance. We believe that
transparency, fairness, integrity and accountability are the cornerstones of
excellent corporate governance. From time to time, we make reference
to international standards and best practices in updating our policies and
procedures in operation and control.

Internal Control and Risk Management

The Authority is committed to providing valid, reliable and equitable
examinations and assessment services in a professional, efficient and
effective manner. The Internal Audit Unit (IAU) has been established
to review and improve our internal control. This facilitates the highest
standards of performance, ensuring that all operations across divisions are
always compliant with relevant regulations and policies. Simultaneously,
the Secretariat Leadership Team is responsible for the risk management
and monitoring of all core operations of the HKEAA.

Since 2005, we have implemented the ISO 9001 Quality Management
System (QMS). In February 2017, we successfully obtained the certification
of the ISO 9001:2008 International Standard (the Standard). To cope
with the transition of the Standard from the 2008 to the 2015 version,
a consultant was engaged to provide training for all relevant staff
to understand the changes and major requirements of the Standard.
With the implementation of the ISO 9001:2015 International Standard,
a number of process enhancements were adopted including the
planning and implementation of risk management policies for achieving
an effective QMS.

The IAU has continued to conduct risk-based internal audits by means of
independent appraisals to safeguard and further enhance the HKEAA's
operational excellence. During the year, internal audits such as the audits of
facility and administration services, revenue collection and reconciliation,
policies and procedures governing Territory-wide System Assessment
guestion paper development were carried out. Recommendations for
fine-tuning these processes are being implemented.
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Your Feedback

Being committed to providing quality services to best meet Hong Kong’s
educational needs, we highly value stakeholders’ feedback. The public
are welcome to provide their comments or suggestions on our services
through various channels. We would take appropriate and timely follow-
up actions whenever necessary.

Code on Access to Information

We are committed to openness and transparency while ensuring that
all requests for access to information held by the HKEAA are dealt with
swiftly. We received a total of six requests for access to information
under the HKEAA Code on Access to Information in 2017. Among
them, three were fully met while the other three were partially met
due to unavailability of the requested information or the fact that
disclosure of the requested information would prejudice the HKEAA's
interests in relation to staff employment and public appointment.

Accounts and Audit

Our accounts are audited by an external auditor appointed by the
Audit Committee. The audited accounts are then tabled at the Finance
Committee and the Audit Committee before seeking the Council’s
approval. The Balance Sheet and the Income and Expenditure Account
for the year ending 31 August 2017 are detailed in Appendix 3.

Staff Remuneration

The Human Resources Committee advises on remuneration-related
policies, including annual pay adjustments, remuneration structure and
other employment terms and conditions. These are then approved by
the Council.
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Secrecy and Council Members’ Interests

Members of the Council and its committees are required to maintain secrecy
with regard to all matters coming to their knowledge in the exercise or
performance of any duties or functions related to the HKEAA.

The Council has an established mechanism for declaration of interest.
Members of the Council and its committees who have conflicts of interest
in any matter shall withdraw from such meetings while the HKEAA is
considering these matters and are not allowed to vote on such issues.

The HKEAA Secretariat, led by the Secretary General, employs around 350
full-time staff members to serve the public, the Council and its committees.
The Secretariat’s organisation chart is shown in Appendix 2.

To help with public examinations, more than 10,000 personnel are
employed on a seasonal basis each year. The majority of these are
experienced teachers in secondary schools and universities who serve
as examination setters, assessors, moderators, markers, proofreaders,
oral examiners and invigilators. The HKEAA also relies on the support of
the participating schools in providing venues and invigilation staff for
public examinations.
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As the leading examination body in Hong Kong, the
HKEAA delivered another year of successful and smooth
implementation of its services in 2017, from the high-stake
Hong Kong Diploma of Secondary Education Examination
(HKDSE) to more than 200 international and professional
examinations, as well as other assessments in the territory.

This year also marked the 40" Anniversary of the Authority,
a fitting occasion for us to reflect on the development of
the organisation over the past decades. Looking back, the
HKEAA demonstrated a great commitment to progress
with times in providing examinations and assessment
services that met the increasingly diverse educational
needs in Hong Kong. Through various kinds of activities,
such as assessment centre open days, HKDSE information
seminars and our annual Stakeholders Forum, the public
has gradually gained improved understanding of our work
and services in recent years.

1
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Assessment Innovation

The HKEAA is poised to make further contribution in delivering valid,
reliable and equitable examination services, for example by tapping into
the advantages of technology to optimise the public examinations system.
We are in the midst of an ongoing initiative to upgrade our information
technology infrastructure to enhance our services for candidates. Our
Onscreen Marking System has been upgraded to ensure efficient and
reliable marking of public examinations.

As we have in our possession a wealth of data from public examinations
and assessment, we will strive to carry out more useful data analytics
and offer insightful feedback to schools and teachers to enhance teaching
and learning.

Raising Assessment Literacy

In line with our goal to facilitate 'Assessment for Learning’, we are moving
in the direction of conducting vigorous assessment research to facilitate
effective learning. With its long history and expertise, the HKEAA is more
than a mere executive body delivering examination services but indeed
an educational institution with the potential of providing new vision and
valuable input to the education community.

A Well-trusted Authority

The public has a significant level of trust on the Authority, as reflected
in the results of a public opinion survey conducted by The University of
Hong Kong’s Public Opinion Programme this year. The survey confirmed
the high level of public confidence in the work of the HKEAA in terms
of fairness, impartiality, professionalism, independence, efficiency and
transparency — an undoubtedly reassuring message to our dedicated
staff who have laboured throughout the years to ensure the credibility
of the public examinations. The survey also found that our stakeholders
generally agreed that the HKDSE was well recognised and could assess
students’ knowledge level of respective subjects. The wide international
recognition enjoyed by the HKDSE is indeed a significant achievement
for the Authority and the qualification that we confer also helps widen
student pathways to future successes.

Our professionalism and reliability in running fair and equitable
examinations was further testified by an incident in September 2017,
when an American college admissions examination, taking place in a
number of centres in Asian cities including Hong Kong, was cancelled
due to the leak of test materials. However, the admission test was held
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Luncheon Forum

as scheduled in the HKEAA examination centres as we were entrusted to
arrange security printing of the test papers two days before the test. The
incident clearly reflected the strong reputation and distinguished position
enjoyed by our Authority in the region.

Embracing the Future

| am proud of our achievements in the last forty years as a trustworthy
and professional examination body for millions of candidates. Due to
the declining birth rate in Hong Kong, in the near future, we are still
facing the issue of financial uncertainty caused by decreasing candidature
in public examinations. Nevertheless, we are committed to building a
sustainable financial model and will continue to discuss the long-term
funding solutions with the Education Bureau.

Having served as Chairman of the HKEAA for nearly six years, | would like to
thank all Council members and various committee members, colleagues at
the Authority for their unwavering support throughout the years. Coming
from different professional backgrounds, my fellow Council members

13
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have shown a selfless commitment to provide the best examinations and
assessment service possible in Hong Kong. As for the HKEAA staff, who
are dedicated colleagues with diverse talents, | would like to commend
their loyalty to the organisation and steadfastness in ensuring the smooth
implementation of public examinations and assessment. | am sure that
they will continue to be valuable talents for the Authority. | hope that my
successor will have seamless co-operation with them.

Our established policy to increase transparency and to engage openly
with stakeholders will remain in the days ahead. Such activities have
enhanced public understanding of our work and helped us remain a
truly accountable and professional organisation. | am confident that the
HKEAA will continue to take pride in its governance and accountability,
and reach greater heights with fresh, insightful initiatives to be launched
under a new leadership.
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Rock Chen Chung-nin, sBs, Jp
Chairman
Hong Kong Examinations and Assessment Authority



WERMS

Secretary General's Report

ZARAFENTELE  BREE2012FHEENEESD
BREH CUBRH) REMAZERBGEHIRSEE K
R BEREFERE BESAZSE - AN 2017F T
FEFTHR - EEROBSIZFREHRERAELD
EIER% - BREG RPN ERRYZEZ AR
BHEEEMEATRRED °

This year marked another fruitful year for the HKEAA,
with increased recognition for various aspects of our work,
including the Hong Kong Diploma of Secondary Education
Examination (HKDSE) launched in 2012, and our other
operations and assessment services. Although | only joined
the Authority late this year, | was well aware of the trusting
relationship that we have built with our stakeholders in the
education community. School councils and principals have
expressed confidence in the reliability and validity of our
examinations and assessment services.
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A Well-recognised and Inclusive HKDSE

We have managed to win the backing of more overseas institutions for
the HKDSE, raising the number of colleges and universities recognising
the examination to more than 270. This is in addition to the 102 higher
education institutions in the Mainland and nearly 140 others in Taiwan
which directly admit HKDSE holders for further education.

Around 130 students with Specific Learning Disabilities (SLD) used a newly-
introduced speech-to-text software in the 2017 HKDSE Liberal Studies
written examinations. These students with severe difficulties in writing
were among the more than 2,400 students with special educational needs
(SEN) who sat the HKDSE in 2017. The total number of SEN candidates
had gone up from 2,000 in 2016 and the increased figure sheds a positive
light on our efforts to promote inclusiveness in our examination services
and also implies a degree of success in schools’ efforts to accommodate
the increasing SEN candidature.
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Assuring the Quality of HKDSE

On the other hand, our commitment to ensuring quality of services
was endorsed by the National Foundation for Educational Research
(NFER) in the United Kingdom, whom we had commissioned to review
and evaluate the HKDSE Quality Assurance Framework and witness its
implementation in the 2017 examination cycle. In its final report, the
independent consultant confirmed that the HKEAA has well-developed,
well-documented and rigorously applied quality control procedures for the
HKDSE. They also commended our staff for their excellent knowledge of
the procedures and commitment to carrying them out in full at all stages
of the examination cycle. The consultant also highlighted the HKEAA's
high level of transparency, and considered it an example of good practice
that could be followed by other jurisdictions.

Developing Assessment Technologies

Another encouraging development is that our web-based Assessment
Quality-assurance Platform (AQP) continues to offer a useful platform for
schools to analyse assessment data and identify learning needs of their
students. To celebrate the 40" Anniversary of the HKEAA, we offered
40 free AQP accounts to schools for their trial use in 2017/18 academic
year, joining some 100 primary and secondary schools which have
subscribed to the AQP services since its launch in 2014. We expect the
number to grow further when more interactive and onscreen marking
features are introduced in AQP in the near future.

Meanwhile, we are preparing for the full implementation of the second
generation of the Onscreen Marking System in 2018 to make the
marking of public examinations more efficient. We aim to launch the next
generation of Public Examination Support System by 2021 to enhance
operational efficiency and communications between examination centres
and the HKEAA.

17



18

HEFREESE ]
BIFEGRERE AR RIEREENRER
1 - ClERERAMEED - AR BCHEE - 57
F RSB L EXERREREZNEI
FMFFZRERIZ © BEHN - AR HNoR A4
REEE  BRAZEREI - UABEIIE
ERBBHE THREBLENRAMBEFE -
ZHRNFARERTEREHE RD ZRH
EANEEMFZTTE 2 FEAE

BREAOFER - B RSIELEARE -
B RERERE] HMAEEHEH
BMAZAE  MRREFZHENRR
ERENREABEEMTRAENERA
B Rt ERHEERAZENNEELD
Dl

AR

SEHE - BRMBBEEROLE - ZTR
BURAEANBERE  BRANE - 5
ERATHEAMTE - REARK - BRI

Promoting Assessment for Learning

We remained proactive in providing feedback services to schools and
teachers through a rich array of examination statistics and exemplars on
candidates’ performance for improving teaching and learning. We have
offered a wide range of training courses and tailor-made assessment
literacy programmes for teachers and professional bodies in recent years.
The HKEAA is also working closely with local universities in developing
assessment literacy training, to help our future and practicing teachers
better understand students’ performance and learning needs. Our
assessment experts are prepared to contribute by sharing their professional
knowledge in the management of public examinations and assessment
with the education community.

Having been in operation for four decades, the Authority is well
positioned to play a major role in promoting ‘Assessment for Learning'.
For that purpose, we will strengthen our research capacity on educational
assessment, particularly through collaborations with education institutions
and universities. Drawing on our own expertise and that of academics and
researchers, we will be able to provide quality and impactful analysis and
feedback to the community.

Sustainable Development

Valid, reliable and equitable examinations and assessment could not have
been successfully delivered to learners from all walks of life without the
support of teachers, schools and education experts. Looking forward,
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we are committed to raising the research capacity of the Authority in
educational assessment, as well as the recognition of the qualifications
we confer. As an educational body with strong expertise in examination
administration, we are committed to the design and development of new
assessment methodologies and examination, in alignment with changing
societal and educational needs.

| am confident that we will achieve our goals with the continued support
of the Education Bureau, the HKEAA Council and staff members,
who have shown a high degree of dedication and professionalism. In
honour of our commitment to sustainable development and corporate
social responsibility, we will continue our efforts in promoting worthy
causes including environmental protection, inclusiveness, as well as
transparency. | am sure they are values commonly shared by our staff and
the community.

Future Outlook

As a regional leader, the HKEAA is dedicated to playing a more
influential role abroad. As a member of the International Association for
Educational Assessment (IAEA), our delegation participated in the 431
IAEA Conference in Batumi, Georgia this year and shared our experiences
in assessment innovation with 37 member countries. Furthermore, we
have joined an IAEA task force in developing an internationally recognised
assessment standard. Apart from expertise sharing, | am confident we can
achieve great synergy through collaborations and partnerships with global
education organisations. We are ready to unearth more qualitative and
guantitative data to facilitate vital research. The collaborations can elevate
the Authority to a new level while yielding further insights on learning-
related issues.
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BEILEELT T2
Ir Dr So Kwok-sang

Secretary General
Hong Kong Examinations and Assessment Authority
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Q1977
(BEEZHABKOI N5 A5 HBEA -
EREHE8 A1 BREERERE

The Hong Kong Examinations Authority
Ordinance took effect on 5 May; the
Authority commenced operations on

1 August

| A RO LM TS
AT T
—

) 1978
BRBREBHEEE (§F)

First Hong Kong Certificate of Education
Examination (HKCEE)

AP35 AR M EEE R
Administered 35 international and
professional examinations

) 1979
BEREAFNRBAZRERES -
HEBEEREREGE

Hong Kong Higher Level Examination
(HKHLE) replaced the Chinese
University of Hong Kong Matriculation
Examination

) 1980
BRBREBSHRESE (§F)
First Hong Kong Advanced Level
Examination (HKALE)

E—

ase®

0O

)

')

O

O 1986

BE R NRHERRIDAR
Introduced Listening Test in HKCEE
English Language

) 1988

HRBI BT

First Test of Proficiency in Putonghua
(TPP)

01990
BRI B ERRE AR

First Basic Proficiency Tests (BPT) of
Chinese Language, English Language
and Mathematics

) 1992
BE—EEEREEEEER
AR B R BE 7RI

Last HKHLE and BPT

) 1994
BERRSRERIZEERE
Introduced Advanced Supplementary
Level (AS-level) subjects in the HKALE

O
A\
-
O
O
U

BIRAE & B R HR TR A8
Introduced radio broadcasting for
English Listening Test

O 1996

BEBZHBHEA
Launch of the Authority’s website
O 2001
BHR B 1T ELRBE N RTHE AT B X AE )
FFix

Launch of Basic Competency
Assessments and Language Proficiency
Assessment for Teachers

Q 2002
| PEABAERRILR

Renamed as Hong Kong Examinations
and Assessment Authority

Q 2003

REEREEBEEREE FRERS
Introduced online registration services
for private candidates of HKCEE and
HKALE

)

) 2004
BRBR 2B RS
First Territory-wide System Assessment

et B REEHECRER
R

Launched consultation for the New
Senior Secondary curriculum and the
Hong Kong Diploma of Secondary
Education Examination (HKDSE)
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O 2007

gED  BNEFBERA KFE2E ]
il E E A AR

Introduced Standards-referenced
Reporting in HKCEE Chinese Language
and English Language

BISRAT iR OR3P
Established assessment centres for
Onscreen Marking

BAVA/NES RSl
Established the Public Examinations
Information Centre

L [BE T ERRETE
Launched the Quality Assessment
Management Accreditation Scheme

O

) 2010

SUBRH BRI B ERARBARE R
BT RE FHEER (UCAS) 9 B IR /=
HKDSE Category A subjects included

in the Universities and Colleges
Admissions Service (UCAS) of the UK

Q2011

RE—ETEEE
Last HKCEE

O

B AP EORE LIRSS
Launched HKDSE Online Services

) 2012

BECRS
First HKDSE

Y200 ZHER RFHEEH
Administered over 200 international
and professional examinations

HH SRR FRERRER
Launched HKDSE app

Q 2013

HE—EeE
Last HKALE

HfE— BT BEK TR
Last TPP

Q2014
BRERFHEEREWIBRER
BIEREE R SR
Honoured with The Ombudsman’s
Awards for Public Organisations and
Gold Award in Web Accessibility
Recognition Scheme

RIZEBFHB L

Established in-house scanning centre

C>2015
TERET 2R He R

Completion of the New Academic
Structure Medium-term Review

O

)2017
Z BRI N+ EF
The HKEAA 40" Anniversary
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